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CURRICULUM DEVELOPMENT AND IMPLEMENTATION IN ALIGNMENT WITH
HEALTHCARE NEEDS POLICY

Purpose

This policy aims to ensure that the curricula developed and implemented by the university are aligned
with local, national, regional, and global healthcare needs. The policy underscores the commitment to
equipping students with the skills and knowledge necessary to address healthcare challenges
effectively. The curriculum is designed to meet the norms set by relevant regulatory bodies and to
reflect the university's commitment to high academic and professional standards.

Objectives

1. To develop curricula that address pressing healthcare issues at local, national, and global levels.

2. To ensure that Programme Outcomes (POs) and Course Outcomes (COs) are aligned with the
healthcare sector's evolving demands.

3. To comply with the guidelines and norms of regulatory bodies, ensuring credibility and
standardization.

4. To integrate interdisciplinary approaches, innovation, and emerging trends into healthcare
education.

5. To prepare graduates to excel in professional practice, research, and community service in the
healthcare domain.

Scope

This policy applies to all healthcare-related programs offered by the university, including
undergraduate, postgraduate, and doctoral degrees in medicine, pharmacy, nursing, public health,
allied health sciences, and other healthcare disciplines.

Policy Guidelines
1. Alignment with Healthcare Needs

e Local Needs: Incorporate community health issues, local epidemiological patterns, and
cultural practices into the curriculum.

« National Needs: Focus on addressing key health challenges in line with national health policies
(e.g., National Health Mission, Ayushman Bharat).

o Regional Needs: Emphasize training to address healthcare disparities and region-specific
diseases.

e Global Needs: Include global health trends, international best practices, and universal health
coverage concepts in the curriculum.

2. Curriculum Development Framework
e Programme OQutcomes (POs):

o Clearly defined, measurable objectives that align with the graduate's expected
competencies.
o Emphasize critical thinking, ethical decision-making, and interdisciplinary
collaboration.
o Course Outcomes (COs):

o Specific learning objectives for each course, designed to contribute to the broader POs.
o Tailored to include clinical competencies, technical skills, and healthcare system
insights.
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e Stakeholder Engagement:

o Input from faculty, students, alumni, employers, industry experts, and healthcare
professionals.
o Regular consultations with advisory boards to incorporate feedback and emerging
trends.
3. Regulatory Compliance

o Adherence to standards and guidelines from relevant regulatory bodies (e.g., National Medical
Commission, Pharmacy Council of India, Indian Nursing Council).

e Periodic curriculum reviews to ensure compliance with updated regulatory requirements.

4. Curriculum Features

o Competency-Based Education: Emphasis on hands-on training, problem-solving, and real-
world application of knowledge.

« Interdisciplinary Approach: Collaboration between departments and integration of fields like
data science, Al in healthcare, and public health.

o Community-Based Learning: Inclusion of community outreach programs, rural internships,
and public health projects.

o Global Exposure: Opportunities for international collaboration, exchange programs, and
access to global healthcare resources.

5. Implementation and Monitoring
¢ Curriculum Committee:

o A dedicated committee responsible for curriculum design, implementation, and
periodic review.
o Representation from faculty, healthcare industry, alumni, and regulatory bodies.
s Programme Qutcomes Assessment:

o Regular evaluation of POs and COs through feedback from stakeholders, examination
results, and graduate performance.
o Continuous quality improvement through corrective actions based on assessment
outcomes.
Operational Steps

2

1. Needs Analysis:

o Conduct surveys and studies to identify healthcare challenges and skills gaps.
o Collaborate with public health authorities and healthcare providers to align curricula
with sectoral needs.
2. Design and Development:

o Establish clear POs and COs reflecting healthcare priorities.
o Incorporate new teaching-learning methods, including simulation-based training and e-
learning modules.
3. Approval and Accreditation:

o Submit curricula to regulatory bodies for approval and accreditation.
o Ensure alignment with national and international quality assurance frameworks.

4. Implementation:
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o Deliver curricula using a mix of lectures, practicals, fieldwork, and research.
o Provide faculty training to adopt innovative and effective teaching methodologies.
5. Monitoring and Review:

o Conduct annual curriculum reviews to incorporate feedback and emerging trends.
o Use key performance indicators (KPIs) to measure the effectiveness of curricula.
Accessibility

e The POs and COs for each program will be published on the university's website for
transparency.

e Curriculum details will be shared with all stakeholders through official platforms and
orientation sessions.

Conclusion

This policy ensures that the curricula offered by the university are dynamic, comprehensive, and
relevant to healthcare challenges at all levels. By fostering innovation, ethical practice, and global
competencies, the university aims to prepare healthcare professionals who can contribute meaningfully
to society.

Policies & Procedures, Bareilly International University, Bareilly (U.P.) Page 6] 128




PROVIDING A DESCRIPTION OF COURSES WITH FOCUS ON COMPETENCY,
EMPLOYABILITY, ENTREPRENEURSHIP, AND SKILL DEVELOPMENT POLICY

1. Objective

The objective of this policy is to ensure the university offers courses that enhance students'
competencies, employability, entrepreneurship capabilities, and skill development. These courses may
be designed and delivered independently or in collaboration with partner institutions, industries, or
organizations to equip students with the necessary skills and knowledge for success in their
professional careers.

2. Scope

This policy applies to all academic departments, faculties, and institutes within the university. It also
includes collaborations with external partners such as industry leaders, entrepreneurs, and other
educational institutions, where the courses focus on the development of competencies and
employability skills.

3. Key Areas of Focus
The following are the primary areas in which courses will be developed and offered:

« Competency Development: Courses that enhance the practical and technical skills required in
specific fields, ensuring students are job-ready with specialized knowledge.

« Employability Skills: Courses focusing on key soft skills such as communication, teamwork,
problem-solving, and critical thinking, in addition to sector-specific technical skills.

« Entrepreneurship: Courses designed to foster entrepreneurial mindset, business planning,
innovation, and management skills, including exposure to start-ups and industry-driven
projects.

o Skill Development: Hands-on training and courses in specific technical or vocational skills,
tailored to meet the demands of modern industries and businesses.

4. Course Design and Development

o Industry Consultation: Courses should be designed in consultation with industry
professionals, entrepreneurs, and other stakeholders to ensure alignment with current trends
and job market needs.

e Curriculum Integration: Academic programs will integrate employability and
entrepreneurship modules across disciplines, where appropriate, to provide a holistic skill set.

« Certification and Accreditation: Courses focusing on competency and skill development
should include recognized certifications, whether from the university or partnering
institutions/industries, that add value to the students’ qualifications.

5. Delivery Modes
Courses may be offered in the following formats:

o In-person training: Traditional classroom and lab-based teaching.

o Online modules: Digital learning platforms offering flexibility and accessibility.

o Blended learning: A combination of face-to-face sessions and online learning to cater to a
broader range of learners.

 Internships/Industry Projects: Opportunities for students to gain practical experience
through collaborations with industries and start-ups.
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6. Collaboration with Industry and Partners

The university should actively seek partnerships with local and international industries, enterprises,
and other educational institutions to offer real-world learning opportunities. These collaborations will
include:

 Industry internships, apprenticeships, and project-based learning.

e Mentorship programs by industry experts and entrepreneurs.

o Guest lectures, workshops, and seminars with thought leaders and practitioners.
« Joint certification programs with industry partners.

7. Monitoring and Evaluation
To ensure the success and impact of the courses offered:

o Feedback Mechanisms: Regular surveys and feedback from students, industry partners, and
employers to assess the relevance and effectiveness of the courses.

« Continuous Improvement: Curriculum updates based on emerging trends in the industry,
feedback, and new technological advancements.

o Tracking Employability Outcomes: Monitoring employment rates, career advancement, and
entrepreneurial success of graduates who participated in these courses.

8. Funding and Resources

o The university may allocate budgetary resources to support the development and delivery of
these competency-based courses.

e Collaboration with external organizations may include funding, grants, or in-kind support for
research and development of relevant course materials.

9. Conclusion

This policy ensures that the university is responsive to the evolving needs of the job market by offering
courses that emphasize the development of essential competencies, employability, entrepreneurship,
and vocational skills. Through strategic collaborations and a focused curriculum, the university aims
to equip students with the tools necessary to thrive in their careers and contribute meaningfully to the
economy.
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INTEGRATING CROSS-CUTTING ISSUES INTO THE CURRICULUM POLICY

1. Objective

The objective of this policy is to ensure that the medical curriculum at the Private Medical University
incorporates critical cross-cutting issues such as Gender, Environment and Sustainability, Human
Values, Health Determinants, Right to Health, Emerging Demographic Changes, and Professional
Ethics. The goal is to equip students with a holistic understanding of how these issues intersect with
healthcare practice, and to foster compassionate, responsible, and ethical healthcare professionals who
can contribute to addressing the global and local health challenges of today and tomorrow.

2. Scope

This policy applies to all medical programs offered by the university, including undergraduate,
postgraduate, and continuing medical education courses. It emphasizes the integration of cross-cutting
issues across the curriculum, particularly in core courses, electives, clinical training, and research
activities.

3. Cross-Cutting Issues to be Integrated

¢ Gender in Healthcare:

o Promote understanding of gender-related disparities in healthcare, including issues such
as reproductive health, maternal health, gender-based violence, and access to healthcare
services for marginalized groups.

o Address gender sensitivity in medical practice, ensuring that students are equipped to
provide gender-responsive care and eliminate biases in clinical settings.

¢ Environment and Sustainability in Healthcare:

o Integrate knowledge of environmental determinants of health, such as pollution, climate
change, and the impact of environmental factors on public health.

o Discuss sustainable practices in healthcare settings, focusing on reducing the carbon
footprint of medical institutions, waste management, and green healthcare technologies.

+« Human Values in Medical Practice:

o Emphasize the importance of compassion, empathy, respect, and cultural sensitivity in
patient care.

o Teach students the role of human dignity, autonomy, and social justice in decision-
making and healthcare provision, particularly in challenging cases such as end-of-life
care and disability.

e Health Determinants:

o Provide an understanding of the broader social, economic, and environmental factors
that influence health, including education, income, housing, and social services.

o Train students to assess and address the root causes of health inequities, focusing on
both individual and population-level interventions.

» Right to Health Issues:

o Educate students on the fundamental human right to health, as defined by international
conventions and national laws.

o Focus on healthcare access, equity, and the social determinants of health, ensuring
students understand how to advocate for vulnerable populations and promote the right
to health at local, national, and global levels.

o Emerging Demographic Changes:
o Address the implications of changing demographics, such as aging populations,
migration, and urbanization, on healthcare systems.
o Prepare students for the challenges and opportunities presented by demographic shifts,
particularly in terms of providing care to diverse and aging populations.
Professional Ethics:
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o Integrate professional ethics into all aspects of the curriculum, emphasizing honesty,
integrity, confidentiality, and accountability in clinical practice.

o Discuss ethical dilemmas encountered in medical practice, such as consent, privacy,
and conflicts of interest, ensuring students are prepared to navigate complex situations
with moral clarity.

4. Curriculum Integration and Delivery

Curricular Mapping:

o All medical programs must ensure that each of these cross-cutting issues is strategically
integrated into the curriculum. Specific modules, sessions, and case studies focusing on
these topics should be mapped into core courses (e.g., medical ethics, public health,
clinical practice) and electives (e.g., gender in healthcare, sustainability in medicine).

o The integration should span across preclinical, clinical, and postgraduate phases of
education to ensure a comprehensive understanding of how these issues affect patient
care and the healthcare system.

Interdisciplinary Approach:

o Encourage interdisciplinary learning, where students engage with experts from fields
such as sociology, environmental science, law, ethics, and public health to understand
the broader context of healthcare practice.

o Collaborate with departments outside of the medical faculty (e.g., social sciences, law,
environmental studies) to ensure diverse perspectives are included.

Case-Based and Problem-Based Learning (PBL):

o Use real-world case studies and problem-based learning methods to challenge students
to think critically about how gender, environment, sustainability, and ethical issues
impact clinical decision-making and healthcare policies.

o Encourage students to propose solutions to complex health problems, integrating their
clinical knowledge with broader social and ethical considerations.

Guest Lectures and Expert Panels:

o Invite guest lecturers and experts in fields such as environmental health, gender studies,
bioethics, and public policy to provide insights into emerging trends and best practices
for integrating these cross-cutting issues in healthcare.

5. Teaching and Learning Methods

e Interactive Learning:

o Incorporate discussions, debates, and role-playing activities that enable students to
explore ethical dilemmas, health equity challenges, and social justice issues in
healthcare.

o Promote reflective learning and self-assessment, where students critically evaluate their
own biases and values in relation to patient care and professional conduct.

o Clinical Training and Exposure:

o Clinical placements should offer opportunities for students to work in diverse settings,
where they encounter a wide range of demographic groups, health determinants, and
ethical issues.

o Students should be encouraged to engage with patients from underserved or
marginalized communities to better understand the impact of social, economic, and
cultural factors on health.

¢ Community Engagement and Service Learning:

o Encourage students to participate in community health programs, public health
initiatives, and volunteer work in underserved areas, where they can apply their medical
knowledge to real-world challenges related to gender, health rights, and social justice.

o Provide opportunities for students to develop public health interventions that address
sustainability and emerging demographic trends in local communities.
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6. Assessment and Evaluation

o Integrated Assessments:

o Design assessments that require students to demonstrate their understanding of the
integration of cross-cutting issues in medical practice, including case studies, written
assignments, and clinical evaluations.

o Use scenario-based assessments where students are asked to navigate complex
situations that involve gender issues, environmental concerns, or ethical diltemmas.

o Feedback and Reflection:

o Provide opportunities for students to reflect on their learning experiences related to
cross-cutting issues, encouraging them to consider how these topics influence their
perspectives on healthcare and professional responsibility.

o Incorporate feedback from clinical mentors, patients, and community stakeholders to
assess students' ability to address these issues in practice.

7. Faculty Development

¢ Training for Faculty:

o Provide ongoing professional development for faculty members on effectively
integrating cross-cutting issues into their teaching. This may include workshops,
seminars, and collaborative initiatives that explore best practices for addressing these
topics.

o Encourage faculty to engage in research and publications related to gender,
sustainability, ethics, and health policy to stay current on emerging trends and
challenges.

8. Conclusion

By integrating cross-cutting issues such as gender, environment and sustainability, human values,
health determinants, right to health, emerging demographic changes, and professional ethics into the
medical curriculum, the Private Medical University will develop healthcare professionals who are not
only highly skilled clinicians but also responsible, empathetic, and ethical practitioners. This approach
aims to ensure that future healthcare providers are prepared to meet the complex, diverse, and evolving
needs of patients and communities.

Policies & Procedures, Bareilly International University, Bareilly (U.P.) Page 11128




FIELD VISITS, RESEARCH PROJECTS, INDUSTRY INTERNSHIPS AND COMMUNITY
POSTINGS AS PART OF CURRICULUM ENRICHMENT POLICY

1. Objective

The objective of this policy is to establish guidelines for incorporating field visits, research projects,
industry internships, and community postings as essential components of the curriculum at the
Private Medical University. These activities are intended to provide students with practical exposure
to real-world healthcare settings, enhance their research capabilities, bridge the gap between theory
and practice, and foster a deeper understanding of the healthcare system and its social implications.

2. Scope

This policy applies to all undergraduate, postgraduate, and continuing education programs within the
medical faculty. It governs all student involvement in field visits, internships, research projects, and
community postings that are integrated into the curriculum. These experiences are designed to
complement academic learning and contribute to the holistic development of students.

3. Types of Curriculum Enrichment Activities

e Field Visits:

o Field visits provide students with opportunities to observe healthcare practices in
diverse environments such as hospitals, clinics, public health settings, and research
institutions. These visits are designed to expose students to different healthcare delivery
models, patient care practices, and public health interventions.

» Research Projects:

o Students are encouraged to undertake research projects that contribute to the
advancement of medical science, healthcare practices, or public health. These projects
can be either independent or in collaboration with faculty, industry partners, or research
institutions, and may focus on clinical studies, medical innovations, health policy, or
social determinants of health.

o Industry Internships:

o Industry internships offer students practical experience in medical-related industries,
such as pharmaceutical companies, medical device manufacturers, biotechnology
firms, and healthcare IT companies. These internships enable students to gain insight
into the application of medical knowledge in the industry and understand the role of
innovation in healthcare.

o Community Postings:

o Community postings involve students working in local communities, particularly in
underserved or rural areas, to engage in public health campaigns, preventive care
programs, or health education initiatives. These postings allow students to address
health inequities and gain hands-on experience in community health interventions.

4. Objectives of Curriculum Enrichment Activities

o Application of Knowledge:

o Allow students to apply theoretical knowledge to real-world healthcare scenarios,

enhancing their clinical, research, and problem-solving skills.
e Exposure to Diverse Healthcare Environments:

o Provide students with exposure to various healthcare settings, including hospitals,
primary care centers, research labs, community health organizations, and industries, to
foster a broad understanding of the healthcare ecosystem.

o Skill Development:
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o Develop critical skills such as communication, teamwork, leadership, and adaptability

through hands-on experience in diverse settings.
e Research and Innovation:

o Encourage a culture of inquiry and innovation by engaging students in research

activities that contribute to advancements in medical science and healthcare practices.
e Social Responsibility and Community Engagement:

o Foster a sense of social responsibility by involving students in projects that aim to
address health inequities, improve public health, and promote health education in
communities.

¢ Professional Development:

o Equip students with the necessary skills to excel in their future professional roles,

whether in clinical practice, healthcare management, research, or industry.

5. Guidelines for Organizing Field Visits, Research Projects, Industry Internships, and
Community Postings

o Approval and Coordination:

o All field visits, research projects, internships, and community postings must be
approved by the relevant academic or departmental authorities, and they should be
aligned with the curriculum.

o The university will collaborate with hospitals, clinics, research centers, industries, and
community organizations to establish partnerships and facilitate these activities.

e Preparation and Orientation:

o Students must undergo an orientation session before participating in any of these
activities. This orientation should cover the objectives of the activity, expected
outcomes, safety protocols, ethical considerations, and professional conduct.

e Supervision and Mentorship:

o Each student undertaking a field visit, internship, or research project should be assigned
a supervisor or mentor who will provide guidance, monitor progress, and ensure the
student’s work adheres to academic and professional standards.

o Assessment:

o Students will be assessed based on their performance during the field visit, research
project, or internship. Assessment methods may include written reports, presentations,
supervisor evaluations, and reflective journals.

o The evaluation will focus on students' ability to apply theoretical knowledge,
demonstrate critical thinking, engage with patients or the community, and communicate
findings or results effectively.

e Duration and Timing:

o The duration of field visits, internships, and community postings will vary depending
on the nature of the activity. Typically, internships and field visits may last anywhere
from a few days to several weeks, while research projects may extend throughout a
semester or academic year.

o These activities will be scheduled in accordance with the academic calendar to ensure
they align with the students' academic workload.

6. Faculty and Institutional Support

o Faculty Involvement:

o Faculty members should be actively involved in overseeing and mentoring students
during their research projects, internships, and field visits, ensuring that the students
gain meaningful experiences and outcomes from these activities.

o Faculty should also support students in identifying and securing appropriate placements
for internships and field visits.

« Institutional Partnerships:
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o The university will establish and maintain partnerships with hospitals, clinics,
healthcare providers, research organizations, industry partners, and community
outreach programs to provide students with diverse and relevant field visit, research,
and internship opportunities.

o These partnerships will be governed by formal agreements that define the roles,
expectations, and responsibilities of both the university and the external organizations.

7. Health and Safety Considerations

o Health and Safety Protocols:

o The university will ensure that all field visits, internships, and community postings
adhere to health and safety standards to protect students and patients.

o Students must be informed of any potential risks involved in the activity, and
appropriate measures will be taken to mitigate these risks.

o Insurance and Liability:

o The university will provide students with adequate insurance coverage for any field
visits, internships, or research projects that involve direct interaction with patients,
healthcare settings, or industry environments.

o Students must comply with all institutional policies regarding health and safety while
participating in these activities.

8. Documentation and Reporting

e Documentation Requirements:

o Students are required to submit regular progress reports, case studies, and final reports
based on their field visits, research projects, and internships. These reports should
include reflective components that address their learning outcomes and personal growth
during the activity.

o Feedback Mechanism:

o Feedback from mentors, supervisors, and community partners will be collected to
assess the effectiveness of the field visits, research projects, and internships. This
feedback will be used to improve future placements and ensure high-quality
experiences for students.

9. Conclusion

By incorporating field visits, research projects, industry internships, and community postings into the
medical curriculum, the Private Medical University aims to provide students with a comprehensive,
real-world education. These activities will not only enhance students' technical and clinical skills but
also foster social responsibility, critical thinking, and professional ethics, ensuring they are well-
prepared to meet the challenges of modern healthcare.
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STUDENT-CENTRIC METHODS TO ENHANCE LEARNING EXPERIENCES POLICY
1. Objective

The objective of this policy is to establish and promote the use of student-centric teaching and learning
methods within the curriculum at the Private University. The university aims to create an educational
environment that places students at the center of the learning process, encouraging active participation,
critical thinking, and deeper engagement with content. By ‘fostering a student-centric approach, the
university strives to enhance learning outcomes, improve student satisfaction, and develop lifelong
learning skills that will prepare students for professional success in an ever-evolving global landscape.

2. Scope

This policy applies to all undergraduate, postgraduate, and continuing education programs within the
university. It encompasses all aspects of teaching, learning, and assessment methods, including both
in-person and online/blended learning environments.

3. Student-Centric Teaching and Learning Approaches

The university will employ various student-centric teaching methods to enhance learning experiences
and ensure active, engaged, and meaningful participation from all students. These methods include but
are not limited to:

e Active Learning:

o Encourage students to take responsibility for their own learning through activities that
promote engagement, such as problem-solving, group discussions, hands-on projects,
and case studies.

o Active learning strategies such as Problem-Based Learning (PBL), Case-Based
Learning (CBL), Team-Based Learning (TBL), and Role-Playing will be
incorporated into courses to foster critical thinking and collaboration.

o Flipped Classroom Model:

o Implement the flipped classroom approach where students review learning material
(e.g., videos, reading) outside of class, while in-class time is devoted to activities that
promote deeper engagement, such as discussions, group work, and application of
concepts in real-world scenarios.

¢ Collaborative and Peer Learning:

o Encourage collaborative learning experiences through group projects, peer discussions,
and team-based activities. Students will learn from each other, share knowledge, and
develop communication and teamwork skills that are essential in both academic and
professional contexts.

« Technology-Enhanced Learning:

o Integrate digital tools, learning management systems (LMS), and multimedia resources
to support and enhance student learning. This includes online quizzes, discussion
boards, interactive content, virtual labs, and digital simulations to make learning more
engaging and accessible.

o Encourage the use of mobile learning applications to enable students to access
educational materials, track their learning progress, and engage in active learning
anytime and anywhere.

o Competency-Based Learning:

o Focus on developing specific competencies that students need for academic and

professional success. Rather than solely relying on traditional exams, assessment
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methods will be designed to evaluate students' mastery of competencies related to
knowledge, skills, and attitudes.

o Provide personalized learning pathways where students can progress at their own pace
and engage in activities that match their individual learning needs.

o Self-Directed Learning (SDL):

o Empower students to take control of their own learning through guided self-directed
study. Provide resources and support for independent research, exploration of topics
beyond the formal curriculum, and self-reflection.

o Encourage the development of lifelong learning skills, where students are equipped to
continuously acquire knowledge and skills throughout their careers.

4. Personalization and Flexibility in Learning

» Differentiated Instruction:

o Acknowledge the diverse learning needs and preferences of students by offering
different types of learning materials, activities, and assessment methods. Instruction
will be tailored to accommodate varying learning styles, abilities, and interests,
ensuring that every student has the opportunity to succeed.

o Individualized Support:

o Provide personalized academic support through one-on-one mentoring, tutoring, and
feedback. Each student will be encouraged to seek guidance from faculty members,
academic advisors, and peers to enhance their learning experience.

o Students who may require additional support will have access to remedial or
supplementary programs to help them meet learning objectives.

e Flexible Learning Pathways:

o Offer flexibility in course selection, scheduling, and learning formats to cater to the
diverse needs of students, including those who may have professional, personal, or
financial commitments.

o Allow students to pursue elective courses, interdisciplinary programs, and experiential
learning opportunities (such as internships, community projects, and research projects)
that align with their personal interests and career goals.

5. Continuous Feedback and Assessment

o Formative Assessments:

o Implement regular, low-stakes assessments that provide ongoing feedback to students
about their learning progress. This includes quizzes, assignments, presentations, peer
evaluations, and reflections that help students gauge their understanding and identify
areas for improvement.

o Foster an environment of continuous improvement by encouraging self-assessment,
peer feedback, and discussions on learning strategies.

¢ Summative Assessments:

o Design assessments that evaluate students' cumulative learning and their ability to apply
knowledge and skills in real-world scenarios. These assessments will incorporate both
traditional methods (e.g., exams, projects) and innovative approaches (e.g., portfolios,
performance assessments, case studies).

o Ensure that assessment criteria are clearly defined, transparent, and aligned with
learning objectives to help students understand how they will be evaluated.

¢ Feedback Mechanisms:

o Provide timely, constructive, and personalized feedback on assignments, projects, and
assessments. Faculty members will engage in regular feedback loops with students to
encourage reflective learning and ongoing improvement.
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o Collect feedback from students on course content, teaching methods, and overall
learning experience, using it to continuously improve the curriculum and teaching
practices.

6. Faculty Development

e Training in Student-Centric Teaching Methods:

o Offer professional development opportunities for faculty members to enhance their
teaching skills and knowledge in student-centered teaching strategies, including active
learning, technology integration, and personalized feedback.

o Encourage faculty to engage in research and scholarship in the field of teaching and
learning, promoting evidence-based practices and innovations that enhance student
engagement and academic success.

o Faculty Collaboration and Peer Learning:

o Foster a collaborative teaching environment by encouraging faculty members to share
resources, teaching methods, and successful practices with their peers.

o Promote interdisciplinary collaboration to help students see the interconnectedness of
various fields and disciplines.

7. Learning Environment

o Inclusive and Supportive Learning Environment:

o Ensure that all students, regardless of background, ability, or learning style, have equal
access to learning resources and opportunities. Create an inclusive environment where
diversity is valued, and all students feel respected, supported, and empowered to
succeed.

o Provide spaces for students to engage in informal learning, collaborative activities, and
academic discussions, promoting a sense of community within the university.

o Wellness and Wellbeing Support:

o Recognize the importance of student wellbeing and offer support services to address
mental health, stress management, and academic pressures. Encourage students to
engage in activities that promote their personal and academic development, such as
mindfulness programs, counseling, and extracurricular activities.

8. Conclusion

By employing student-centric teaching and learning methods, the Private University aims to create a
dynamic, engaging, and supportive educational environment where students are empowered to take
control of their learning journey. This policy promotes active, experiential, and personalized learning
experiences that prepare students for success in their academic, professional, and personal lives. The
university is committed to continuously enhancing the student learning experience by adopting
innovative teaching practices, fostering a culture of feedback and reflection, and providing
individualized support to meet the diverse needs of students.
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THE USE OF ICT-ENABLED TOOLS FOR EFFECTIVE TEACHING AND LEARNING
POLICY

1. Objective

The objective of this policy is to establish guidelines and expectations for the effective use of
Information and Communication Technology (ICT)-enabled tools by faculty members to enhance the
teaching and learning experience at the Private University. The university recognizes the
transformative potential of ICT in education and aims to promote its integration into pedagogy to
improve student engagement, access to learning resources, and overall learning outcomes.

2. Scope

This policy applies to all academic programs and faculty members across undergraduate, postgraduate,
and continuing education courses within the university. It encompasses the use of digital platforms,
online resources, virtual classrooms, multimedia tools, and other ICT-enabled learning technologies
both for in-person and online/blended learning environments.

3. Guidelines for the Use of ICT-Enabled Tools

Use of Learning Management System (LMS):

o Faculty members are encouraged to utilize the university’s Learning Management
System (LMS) to share course materials, engage with students, track progress, and
deliver online assessments. The LMS should be used as the primary platform for course
management, content distribution, communication, and feedback.

o Faculty will upload lecture notes, assignments, readings, and multimedia content, and
provide students with access to digital resources, discussion boards, and quizzes.

¢ Integration of Online Resources and Digital Content:

o Faculty members should integrate various online resources such as e-books, academic
journals, research databases, videos, and open educational resources (OERs) into their
courses to support a richer and more diversified learning experience.

o Encourage the use of subject-specific resources, online libraries, and external platforms
(e.g., Coursera, Khan Academy, YouTube educational channels) to provide students
with a broader array of learning materials.

o ICT Tools for Interactive and Engaged Learning:

o Faculty members are encouraged to utilize interactive digital tools such as polls,
quizzes, discussion forums, and collaborative platforms (e.g., Google Docs, Padlet,
Mentimeter) to engage students actively during lessons.

o Use of simulation software, virtual labs, and interactive case studies should be
promoted, particularly for complex subjects, to create a dynamic learning environment
that mirrors real-world scenarios.

o Flipped Classroom and Blended Learning Models:

o Encourage the use of ICT tools for flipped classroom and blended learning models. In
a flipped classroom, faculty will provide learning materials (such as recorded lectures,
reading assignments, or video tutorials) for students to review outside of class time.
Classroom time will then be dedicated to interactive learning activities, discussions,
problem-solving, and collaborative work.

o Blend in-person teaching with online content delivery, ensuring flexibility and diverse
learning opportunities for students.

e Virtual Classrooms and Web Conferencing:
o Faculty members are expected to use virtual classroom platforms such as Zoom,

Microsoft Teams, or Google Meet for delivering live online classes, virtual

discussions, and webinars.

Policies & Procedures, Bareilly International University, Bareilly (U.P.) Page 18] 128




o These platforms should be used to host live sessions, hold Q&A, share presentations,

and engage students through screen sharing and collaborative activities.
e Online Assessment Tools:

o Faculty should employ ICT-enabled assessment tools, such as online quizzes, e-exams,
digital rubrics, and plagiarism detection software, to facilitate efficient, secure, and
timely evaluations.

o Use of adaptive assessment tools that allow for personalized quizzes, auto-grading, and
instant feedback to enhance learning outcomes is encouraged.

s Multimedia and Visual Learning Tools:

o Faculty members are encouraged to integrate multimedia content (videos, animations,
podcasts, infographics, etc.) into their teaching to support diverse learning styles and
make complex concepts easier to understand.

o Use tools like Prezi, Canva, and Piktochart for creating visually appealing
presentations, posters, and infographics to present information in an engaging manner.

¢ Collaboration and Communication Tools:

o Promote the use of collaboration tools such as Google Workspace, Microsoft 365, and
Slack to enhance teamwork, facilitate peer feedback, and create online discussion
groups.

o Encourage regular communication with students through email, chat features within the
LMS, and faculty office hours through video conferencing to maintain engagement and
support.

4. Training and Faculty Development

e ICT Training for Faculty:

o Provide faculty with continuous professional development opportunities in the use of
ICT tools for teaching. This includes workshops, webinars, and one-on-one training
sessions on using the university’s LMS, virtual classrooms, content creation tools, and
other digital resources.

o Encourage faculty to attend external training programs, online courses, and conferences
on the effective integration of ICT in education.

¢ Support from IT and Learning Support Teams:

o Offer ongoing technical support and assistance from the university’s I'T department and
the teaching and learning support teams to ensure smooth integration and effective use
of ICT tools.

o Establish a helpdesk for faculty and students to troubleshoot any technical issues related
to ICT tools, software, or online learning platforms.

5. Best Practices for ICT Integration in Teaching

o Engaging and Interactive Content:

o Faculty members should create a variety of engaging, interactive, and student-driven
content, including quizzes, forums, and assignments that encourage participation,
critical thinking, and application of knowledge.

o Encourage multimedia content creation (e.g., screencasts, recorded lectures) to cater to
diverse learning preferences and increase accessibility.

e Encouraging Student-Led Learning:

o Promote student engagement with ICT tools by encouraging students to create and share
content, such as digital projects, blogs, video presentations, and research papers.

o Foster peer-to-peer learning by using collaborative platforms where students can work
together on projects, share insights, and provide feedback to one another.

o Digital Accessibility and Inclusivity:

o Ensure that all digital content and tools used in teaching are accessible to students with

disabilities. Faculty should follow guidelines for creating accessible content, including
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providing alternative text for images, captions for videos, and ensuring compatibility
with screen readers.

o Faculty should also take into account diverse internet connectivity and technological
access among students, and provide alternatives for students who may face challenges
in accessing certain online resources.

6. Monitoring and Evaluation

o Evaluation of ICT Integration:

o Regularly assess the effectiveness of ICT-enabled teaching methods through student
feedback, surveys, and performance assessments. Feedback should be used to refine the
use of technology and ensure that it is contributing to improved learning experiences.

o Faculty members will be encouraged to regularly evaluate the tools and technologies
they are using, experimenting with new methods, and adopting innovations that
improve engagement and outcomes.

o Student Feedback on ICT Use:

o Collect student feedback on the use of ICT tools and platforms, including ease of access,
effectiveness in learning, and overall satisfaction. This will help the university identify
areas for improvement and better meet students' needs.

o Include questions in end-of-course surveys related to the use of digital tools, online
resources, and the overall technology-enhanced learning experience.

7. Conclusion

The integration of ICT-enabled tools in the teaching and learning process is a cornerstone of the Private
University’s commitment to innovation and excellence in education. By equipping faculty with the
skills and resources to use these tools effectively, the university aims to provide students with an
engaging, flexible, and dynamic learning environment that prepares them for success in an increasingly
digital world.

The university encourages faculty to embrace new technologies, continuously refine their digital
teaching practices, and adopt best practices to create a more inclusive, student-centered, and accessible
educational experience.
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REFORMS IN THE PROCESS AND PROCEDURE IN THE CONDUCT OF
EVALUATION/EXAMINATION, INCLUDING CONTINUOUS INTERNAL ASSESSMENT
(CIA), TO IMPROVE THE EXAMINATION SYSTEM POLICY

1. Objective

The objective of this policy is to establish a comprehensive framework for the reform and enhancement
of evaluation and examination practices at the Private University. The policy aims to ensure that
assessment processes are fair, transparent, and aligned with the university’s educational goals. It also
seeks to improve the examination system by integrating continuous internal assessment (CIA) to better
measure student progress, foster deeper learning, and provide timely feedback.

2, Scope

This policy applies to all academic programs across undergraduate, postgraduate, and continuing
education courses at the Private University. It encompasses the entire evaluation process, from the
design of assessments to their administration, grading, and feedback, with a particular emphasis on
continuous internal assessments.

3. Continuous Internal Assessment (CIA) Framework

¢ Rationale for CIA:

o The aim of CIA is to ensure that evaluation is not limited to periodic examinations but
is spread across the academic term. This will allow students to be assessed on a regular
basis, encouraging consistent engagement with the course material and providing an
opportunity for early identification of learning gaps.

o CIA promotes holistic evaluation by assessing students on various parameters, such as
knowledge acquisition, practical skills, critical thinking, problem-solving, and overall
learning progression.

« CIA Components:
The following assessment components will form part of the Continuous Internal Assessment
system:

o Quizzes and Tests: Short quizzes and periodic tests (online or in-class) will be
conducted to assess students’ understanding of key concepts regularly.

o Assignments and Projects: Students will be assigned individual or group assignments,
case studies, and projects that foster practical application of theoretical knowledge.

o Class Participation and Engagement: Active participation in discussions, problem-
solving sessions, and collaborative learning activities will be evaluated as part of CIA.

o Presentations and Demonstrations: Students will be required to present their work,
research findings, or projects, which will assess their communication, critical thinking,
and presentation skills.

o Peer and Self-Assessment: Students may engage in peer assessments or self-
assessments to encourage reflective learning and provide feedback to their peers.

¢ CIA Weightage:

o CIA will account for a significant portion of the overall course evaluation (typically 40-
60%, depending on the program), while the remaining weightage will be allocated to
end-of-term examinations or final assessments.

o Faculty members will clearly communicate the weightage for each CIA component at
the beginning of the course and ensure that the total CIA marks align with the overall
course grading structure.
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4, Examination Reforms

¢ Diversified Examination Formats:

o In addition to traditional written exams, faculty will incorporate a variety of assessment
formats to measure different dimensions of student learning. These formats may
include:

= Open-book Exams: Allow students to access learning materials during exams,
encouraging higher-order thinking, application of knowledge, and problem-
solving skills.

» Project-Based Assessments: Students will be required to submit detailed
projects or research papers demonstrating their ability to integrate and apply
knowledge in practical contexts.

= Oral Exams/Presentations: Conduct oral exams or presentations for students
to articulate their understanding and defend their viewpoints on various topics.

= Practical Exams and Skill Demonstrations: In programs with a practical
component (e.g., medical, engineering, arts), hands-on assessments will be
conducted to evaluate students’ practical skills and competencies.

¢ Online and Remote Examination Options:

o In light of technological advancements and the changing educational landscape, the
university will explore online assessment platforms and remote examination methods,
ensuring they are secure, valid, and reliable. The use of digital proctoring systems may
be introduced to maintain the integrity of online exams.

¢ Time-Frame and Flexibility in Examination:

o The examination system will be designed to ensure that students have adequate time to
complete their assessments without undue pressure. The university will also consider
flexible assessment windows or makeup exams for students who face legitimate
challenges that may hinder their ability to take exams as scheduled.

5. Transparency and Communication

¢ Clear Communication of Evaluation Criteria:

o Faculty members will provide students with clear guidelines on how they will be
assessed throughout the course, detailing the weightage of various assessments, grading
rubrics, and expectations. This will ensure transparency and fairness in the evaluation
process.

o The university will make evaluation criteria and the grading system publicly available
on the university website and within course syllabi.

e Timely Feedback:

o Faculty will provide timely and constructive feedback on all assessments, including
CIAs, assignments, projects, and exams, to help students understand their strengths and
areas for improvement. Feedback will be provided within a reasonable period after the
submission or completion of assessments.

6. Reforms in Grading and Results Declaration

¢ Grading Scale and Consistency:

o The university will use a standardized grading scale that aligns with the university's
academic policies and is consistent across all programs. Clear guidelines on grade
interpretation, such as distinctions for exceptional performance, passing grades, and
academic probation thresholds, will be communicated to students.

o To maintain fairness and consistency, faculty members will be encouraged to participate
in regular grading calibration sessions and peer reviews to ensure uniformity in
assessment standards.
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¢ Automated and Transparent Result Processing:

o The university will implement automated systems for grading and result processing to
ensure efficiency, accuracy, and transparency. This will also help minimize errors and
discrepancies in the declaration of results.

o Students will have access to an online portal to view their grades, feedback, and overall
performance throughout the course. In case of discrepancies, students will have the
option to apply for a review or re-evaluation.

7. Academic Integrity and Plagiarism Prevention

o Academic Integrity Standards:

o The university will enforce a strict academic integrity policy, ensuring that all
assessments are conducted in accordance with the principles of fairness and honesty.
Plagiarism, cheating, and other forms of academic misconduct will not be tolerated.

o Faculty members will educate students on academic integrity, including proper citation
practices and ethical research methodologies, to prevent academic dishonesty.

o Plagiarism Detection Tools:

o The university will utilize plagiarism detection software (e.g., Turnitin, Urkund) to
ensure the originality of student work, particularly in assignments, research papers, and
thesis submissions. All students will be informed about the use of such tools as part of
the assessment process.

8. Continuous Review and Improvement

o Feedback from Students and Faculty:

o To ensure that the examination and evaluation reforms are effective and responsive to
the needs of students and faculty, regular feedback will be gathered through surveys,
focus groups, and informal consultations. This feedback will be used to refine and
improve the system.

e Monitoring and Evaluation of Assessment Practices:

o The university will conduct periodic reviews of assessment methods, grading practices,
and evaluation outcomes to ensure that they align with the institution's academic
standards and learning goals. This includes analyzing student performance data,
identifying patterns, and addressing any inconsistencies or biases in the evaluation
system.

9. Conclusion

The Private University is committed to fostering an assessment system that emphasizes fairness,
transparency, and continuous learning. By reforming the examination system and incorporating
continuous internal assessment (CIA), the university aims to create a more holistic, engaging, and
effective evaluation process that better supports student development and academic success. The
university will continually monitor and improve its assessment policies and procedures to ensure they
are aligned with best practices, meet the needs of students, and uphold the highest standards of
academic integrity.
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STATED LEARNING OUTCOMES/GRADUATE ATTRIBUTES INTEGRATED INTO THE
ASSESSMENT PROCESS AND PUBLICIZED THROUGH THE WEBSITE AND OTHER
DOCUMENTS POLICY

1. Objective

The objective of this policy is to ensure that the Private University clearly defines and articulates its
learning outcomes and graduate attributes in alignment with regulatory body requirements. These
outcomes and attributes will be integrated into the curriculum and assessment processes, providing a
framework for measuring student achievements and progress. Furthermore, the university aims to
publicly communicate these outcomes through accessible platforms such as the website and official
documents, ensuring transparency and accountability to students, faculty, and other stakeholders.

2. Scope

This policy applies to all academic programs across undergraduate, postgraduate, and continuing
education courses within the university. It covers the definition, integration, and communication of
learning outcomes and graduate attributes, along with their use in shaping assessment practices.

3. Stated Learning Outcomes and Graduate Attributes

¢ Learning Outcomes:
Learning outcomes are clearly defined statements that specify the knowledge, skills, and
competencies students are expected to achieve by the end of a course or program. These
outcomes should be:
o Aligned with the university’s academic goals and regulatory body guidelines.
o Specific, measurable, achievable, relevant, and time-bound (SMART).
o Designed to reflect both subject-specific and generic skills necessary for professional
and personal development.
e Graduate Attributes:
Graduate attributes refer to the broader qualities, values, and capabilities that the university
intends for its graduates to possess upon completing their academic programs. These
attributes may include:
o Knowledge and understanding of core concepts in their field.
Critical thinking, problem-solving, and analytical skills.
Effective communication skills, both written and oral.
Ethical reasoning and a sense of social responsibility.
Adaptability and lifelong learning skills.
Interpersonal and teamwork skills, leadership, and innovation.
Global citizenship and cultural sensitivity.

O 0 0 0O 0 O

4. Integration into the Curriculum and Assessment Process

e Curricular Design:
The university will ensure that the curriculum is designed with a clear focus on achieving the
stated learning outcomes and graduate attributes. Each course and program will include
specific objectives and content that directly contribute to these outcomes.

o Faculty members will be required to align teaching methods, course content, and
learning activities with the defined outcomes and attributes to ensure students are
adequately prepared to meet these expectations.

¢ Assessment Alignment:
The learning outcomes and graduate attributes will be integrated into the assessment process
in the following ways:
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o Assessment of Learning Outcomes: Each assessment (such as assignments, projects,
tests, exams, and presentations) will be designed to measure the extent to which
students have achieved the stated learning outcomes.

o Holistic Assessment Approach: Assessments will not only evaluate subject-specific
knowledge but also assess the development of transferable skills (e.g., communication,
critical thinking, teamwork) that are central to the graduate attributes.

o Grading Rubrics and Feedback: Assessment rubrics will clearly define how the
achievement of learning outcomes and graduate attributes will be evaluated. Feedback
provided to students will include how well they are progressing in terms of both
knowledge and the development of broader graduate attributes.

5. Publicizing Learning Outcomes and Graduate Attributes

o University Website and Course Syllabi:

o The university will publish the learning outcomes and graduate attributes for each
program on the official website, ensuring that prospective and current students can
easily access them.

o Course syllabi and program handbooks will explicitly include the learning outcomes
and graduate attributes, along with the assessment criteria and expectations for each
course or program. This ensures that students are aware of the goals they are expected
to achieve and how they will be assessed.

e Promotional Materials and Institutional Documents:

o Graduate attributes and learning outcomes will be incorporated into other key
institutional documents, such as brochures, admissions guides, program catalogues, and
student handbooks. This promotes the transparency of the university’s educational
framework to both internal and external stakeholders.

o The university will also highlight the alignment of its learning outcomes with the
standards set by regulatory bodies in these documents.

6. Monitoring and Evaluation of Learning Outcomes and Graduate Attributes

o Continuous Review and Feedback:

o To ensure the alignment of the curriculum, assessment processes, and graduate
attributes, the university will periodically review its programs and course structures.
Faculty will be encouraged to participate in the process of reviewing and updating
learning outcomes to reflect emerging trends in education and industry requirements.

o Regular feedback from students, alumni, and employers will be gathered to assess
whether the learning outcomes and graduate attributes are being effectively achieved
and whether any adjustments are necessary.

e Program-Level Evaluations:

o The university will regularly evaluate program effectiveness in achieving the stated
learning outcomes through various measures, including student performance analysis,
graduate surveys, employer feedback, and accreditation reviews. This evaluation will
ensure that the programs continue to meet the needs of students and align with
regulatory and industry standards.

7. Faculty Role and Responsibility

¢ Clear Communication of Expectations:

o Faculty members will be provided with clear guidelines on how to integrate learning
outcomes and graduate attributes into their teaching and assessment practices. They will
be required to ensure that their course content and instructional strategies are aligned
with these outcomes.
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o Faculty will receive training on designing assessments that evaluate both discipline-

specific knowledge and the broader competencies that constitute the graduate attributes.
o Ongoing Professional Development:

o Faculty will have access to professional development opportunities aimed at enhancing
their understanding of how to effectively design assessments, evaluate graduate
attributes, and align their teaching methods with the university’s learning outcomes
framework.

8. Student Engagement and Awareness

« Student Orientation and Communiecation:

o During orientation, students will be introduced to the learning outcomes and graduate
attributes of their program, and how these are assessed. This will be reinforced
throughout their academic journey via orientation sessions, program meetings, and
course introductions.

o Students will be made aware of the link between the university's expectations, their
assessments, and their personal development, so they understand the importance of
meeting both the academic and broader graduate attributes.

« Transparency in Assessment and Feedback:

o Students will receive timely feedback on their progress in achieving the learning
outcomes and graduate attributes, enabling them to identify areas for improvement and
further development.

9. Compliance with Regulatory Body Requirements

¢ Alignment with Regulatory Standards:

o The university will ensure that its learning outcomes and graduate attributes comply
with the guidelines and requirements set by national and international regulatory
bodies, accrediting agencies, and professional associations.

o Any updates or changes made by regulatory bodies to their standards will be reflected
in the university’s policies, curricula, and assessment practices to maintain ongoing
compliance.

10. Conclusion

The Private University is committed to fostering an academic environment where learning outcomes
and graduate attributes are clearly defined, integrated into the teaching and learning processes, and
assessed systematically. By clearly publicizing these outcomes and attributes, the university ensures
that students, faculty, and other stakeholders are aligned with the institution’s goals. The integration of
these outcomes into assessment practices helps drive continuous improvement in academic standards
and enhances the university’s commitment to producing well-rounded, competent graduates ready for
success in their professional lives.
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PROMOTING INNOVATION AND ENTREPRENEURSHIP POLICY

This policy outlines the framework for fostering a culture of innovation and entrepreneurship at
Bareilly International University, Bareilly. It is aimed at creating an ecosystem conducive to ideation,
innovation, startup creation, and entrepreneurial ventures.

1. Purpose

To build a robust environment that encourages innovation, supports entrepreneurship, and bridges the
gap between academia and industry by leveraging an Incubation Center and Entrepreneurship Cell.

2. Objectives
« To promote creativity and innovative thinking among students, faculty, and staff.

» To establish and operate an Incubation Center that supports startups and entrepreneurial
ventures.

« To foster industry collaborations and partnerships for technology transfer and
commercialization.

» To equip participants with skills, mentorship, and resources required for entrepreneurial
success.

« To contribute to regional and national economic growth through entrepreneurial activities.
3. Key Components
3.1 Incubation Center

The Incubation Center serves as the hub for fostering entrepreneurial ventures. Its key features
include:

« Space and Infrastructure: Dedicated office space, co-working areas, and access to high-tech
labs and prototyping equipment.

o Startup Support Services: Legal, financial, and business advisory services for startups.

o Mentorship Programs: Access to a network of experienced mentors, entrepreneurs, and
industry experts.

« Funding Opportunities: Assistance in securing seed funding, venture capital, and government
grants.

» Networking Platforms: Opportunities for startups to connect with investors, industry leaders,
and other entrepreneurs.

3.2 Entrepreneurship Cell (E-Cell)

The Entrepreneurship Cell focuses on promoting entrepreneurial spirit through the following
activities:

o Workshops and Seminars: Regular sessions on innovation, design thinking, and business
development.

« Idea Competitions: Events like hackathons, pitch contests, and business plan competitions.

« Entrepreneurial Training: Certificate courses and training programs on entrepreneurship and
innovation.
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o Startup Bootcamps: Hands-on training for startups to refine business ideas and build
prototypes.

o Student Clubs: Formation of student-led entrepreneurial clubs to foster peer learning and
collaboration.

3.3 Innovation Ecosystem

« Interdisciplinary Collaboration: Encouraging students and faculty from various departments
to collaborate on innovative projects.

e Research Commercialization: Support for transforming research outcomes into marketable
products and services.

o Technology Transfer: Facilitation of technology licensing and patent commercialization.

o Industry-Academia Partnerships: Joint ventures, sponsored research, and consultancy
projects with industry partners.

4. Policy Guidelines

1. Eligibility: All faculty, students, staff, and alumni of the university are eligible to participate
in the innovation and entrepreneurship ecosystem.

2. Startup Registration: Startups incubated must align with the university's mission and adhere
to ethical and legal guidelines.

3. Funding Support:
o Seed funding may be offered to selected startups based on merit and potential.
o The university will assist in identifying external funding opportunities.

4. Intellectual Property Rights (IPR): Startups developed within the university must comply
with the institutional IPR policy. Ownership and revenue-sharing terms will be clearly defined.

5. Governance: The Incubation Center and E-Cell will be overseen by a University Innovation
Council (UIC) comprising faculty, industry experts, and student representatives.

5. Implementation Framework

o Awareness Drives: Periodic awareness campaigns to engage students and faculty in innovation
and entrepreneurship.

« Resource Allocation: Adequate funding and resources will be allocated annually to sustain
and grow the ecosystem.

« Monitoring and Evaluation: Key performance indicators (KPIs) will be established to track
the progress and impact of the ecosystem.

o Collaboration: Partnerships with national and international innovation hubs, industry
associations, and government bodies.

6. Accessibility and Transparency

o The policy is available on the university’s website under the “Innovation and Entrepreneurship”
section.

o All relevant updates, including events, funding opportunities, and achievements, will be
regularly shared on the website and official communication channels.
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Conclusion

This policy reflects the university’s commitment to nurturing innovation and entrepreneurial
endeavors, thereby contributing to societal and economic development.
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ORGANIZING WORKSHOPS AND SEMINARS FOR RESEARCH AND PROFESSIONAL

DEVELOPMENT POLICY

Purpose

This policy is designed to promote academic and professional excellence by organizing workshops
and seminars on key topics such as Intellectual Property Rights (IPR), research methodology, good
clinical practices, laboratory and pharmacy standards, research grant writing, and industry-academia
collaborations. These initiatives aim to enhance the skills, knowledge, and ethical practices of students,
faculty, and staff.

Objectives

1.
2.
3,

4.
Scope

To provide training on specialized topics that align with academic and industry standards.
To foster a culture of research excellence and innovation within the institution.

To equip participants with practical skills for securing research funding and conducting high-
quality studies.

To promote collaboration between academia and industry for mutual growth and development.

This policy applies to:

Students (undergraduate, postgraduate, and doctoral).
Faculty members and researchers.
Administrative and technical staff involved in research support roles.

Industry collaborators and external participants, as appropriate.

Key Areas of Focus

1. Intellectual Property Rights (IPR)

Conducting sessions on the basics of IPR, patents, copyrights, and trademarks.
Providing guidance on filing patents and protecting research innovations.

Addressing national and international IPR policies and frameworks.

2. Research Methodology

Training on designing research studies, hypothesis formulation, and statistical analysis.
Hands-on workshops on qualitative and quantitative research methods.

Ethical considerations in research and publication standards.

3. Good Clinical Practice (GCP)

Organizing certified training programs on GCP for clinical research professionals.

Emphasizing compliance with regulatory guidelines and ethical conduct in clinical trials.

4. Laboratory and Pharmacy Standards

Workshops on maintaining laboratory safety, quality assurance, and standard operating
procedures.
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e Training on good pharmacy practices, including storage, dispensing, and handling of
pharmaceuticals.

e Awareness of national and international standards (e.g., ISO, GLP, WHO).
5. Research Grant Writing

o Sessions on identifying funding opportunities from government and private agencies.

e Training on crafting compelling research proposals and grant applications.

o Providing guidance on budget planning and compliance with funding agency requirements.
6. Industry-Academia Collaborations

e Seminars on building partnerships with industry for research and innovation.

e Encouraging industry-driven research projects and technology transfer.

« Organizing networking events for knowledge sharing between academia and industry
professionals.

Policy Guidelines
1. Planning and Approval:

o Workshops and seminars will be planned annually based on institutional priorities and
stakeholder needs.

o Approval from the Research Advisory Committee (RAC) or equivalent governing
body is required.

2. Resource Allocation:

o Adequate funds will be allocated for conducting these events, sourced from
institutional budgets or external sponsorships.

o Utilization of state-of-the-art facilities for hands-on training and demonstrations.
3. Participation and Qutreach:
o All faculty, students, and staff are encouraged to participate in these programs.

o Invitations may be extended to external experts, industry professionals, and
participants from other institutions.

4. Certification:

o Participants will receive certificates of attendance or completion for professional
records.

5. Monitoring and Feedback:

o Feedback forms will be collected from participants to assess the effectiveness and
impact of each session.

o Outcomes and participant feedback will be reviewed by the organizing committee for
continuous improvement.
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Implementation Framework

« Coordinator Role: A designated faculty coordinator will oversee the planning and execution
of each event.

« Expert Involvement: Resource persons with expertise in relevant areas will be invited as
speakers or trainers.

« Collaboration: Partnerships with professional organizations, funding agencies, and industry
bodies will be actively pursued.

« Documentation: Detailed reports of events, including participant data and key outcomes,
will be maintained. for institutional records.

Accessibility

The schedule of workshops and seminars will be made publicly available through:
 The university website under the "Research and Training" section.
 Official email notifications and social media channels.

Monitoring and Evaluation

« A yearly review of events will be conducted to evaluate their contribution to academic and
professional development.

« Adjustments will be made to ensure alignment with emerging trends and institutional
objectives.

Conclusion

This policy demonstrates the university’s commitment to fostering an environment of continuous
learning, innovation, and collaboration. By equipping stakeholders with advanced knowledge and
skills, the institution aims to contribute meaningfully to academic, clinical, and industrial
advancements.
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INTELLECTUAL PROPERTY RIGHTS (IPR) AND CONSULTANCY POLICY
Purpose

This policy establishes a framework for managing Intellectual Property Rights (IPR) and consultancy
activities at Bareilly International University, Bareilly. It defines guidelines for revenue sharing,
capacity building, and the development of a sustainable environment for research, innovation, and
consultancy.

Objectives
1. To promote and safeguard intellectual property created within the university.

2. To encourage faculty, staff, and students to engage in consultancy projects and contribute to
knowledge transfer.

3. To ensure equitable revenue sharing between the institution and individuals.

4. To build capacity through training programs for effective participation in IPR and
consultancy activities.

5. To strengthen industry-academia collaboration for mutual benefit.
Scope
This policy applies to:

o Faculty members (full-time, part-time, and visiting).

» Non-teaching staff involved in consultancy or IPR-related projects.

o Students (undergraduate, postgraduate, and research scholars).

« External collaborators engaged in joint projects with the university.
Policy Guidelines
1. Intellectual Property Rights (IPR)

1. Ownership of IP:

o Intellectual property created using university resources or during official assignments
will be co-owned by the university and the creators.

o For externally funded projects, ownership will follow the agreement terms with
funding agencies.

2. Revenue Sharing for IP Commercialization:

o The revenue generated from the commercialization of IP (e.g., patents, copyrights,
trademarks) will be shared between the university and the creator(s).

o A typical revenue-sharing model:
= 60% to the creator(s).
»  40% to the university for infrastructure and administrative support.

o For collaborations with external parties, revenue sharing will adhere to mutually
agreed terms.
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3. Support for IP Filing:

o The university will provide financial and administrative support for filing patents,
copyrights, and trademarks.

o Incentives will be given for granted patents and other IP assets.
2. Consultancy Activities
1. Encouragement of Consultancy Projects:

o Faculty and staff are encouraged to undertake consultancy projects with industry,
government organizations, and other external entities.

o Projects must align with the university's mission and ethical standards.
2. Revenue Sharing for Consultancy Services:
o Revenue from consultancy projects will be shared as follows:
= 70% to the individual(s) involved.
= 30% to the university for administrative and infrastructure costs.
o Adjustments may be made based on the complexity and scale of the project.
3. Approval Process:

o All consultancy projects must be approved by the university's designated committee
or authority.

o Agreements must specify project scope, deliverables, timelines, and financial
arrangements.

3. Capacity Building Programmes
1. Training for Teachers, Students, and Staff:

o Regular workshops and seminars on IPR, consultancy, and commercialization
practices.

o Specialized training on legal aspects of IPR, technology transfer, and drafting
consultancy agreements.

2. Collaboration with Experts:

o Partnerships with IPR attorneys, industry leaders, and funding agencies for knowledge
sharing.

o Access to mentorship and networking opportunities for capacity building.
3. Awareness Drives:
o Organizing awareness campaigns on the importance of IPR and consultancy.

o Disseminating success stories of consultancy projects and IP commercialization to
motivate stakeholders.

Governance and Administration

1. IPR and Consultancy Cell:
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o A dedicated cell will oversee all IPR and consultancy-related activities, including
policy implementation, agreement approvals, and revenue sharing.

o The cell will act as a liaison between the university, creators, and external
stakeholders.

2. Monitoring and Review:

o Periodic reviews of the policy will be conducted to incorporate updates and address
challenges.

o Annual reporting on consultancy projects, IP filings, and revenue generated.
Implementation Framework
1. Infrastructure Support:
o Setting up an IPR filing assistance desk and consultancy facilitation office.

o Providing access to tools, software, and resources required for consultancy and IP
creation.

2. Financial Assistance:
o Allocating funds for IP filing and promotion.
o Offering seed grants for exploratory consultancy projects.
3. Documentation and Record Keeping:
o Maintaining detailed records of IP assets and consultancy projects for transparency.
o Ensuring confidentiality and compliance with legal agreements.
Revenue Utilization

o The university's share of revenue will be reinvested in research infrastructure, training
programs, and promoting consultancy activities.

Accessibility and Transparency

o The policy will be available on the university’s website under the "Research and
Consultancy"” section.

« Periodic updates and achievements will be shared with stakeholders via official channels.
Conclusion

This policy reflects the university's commitment to fostering a culture of innovation and professional
engagement. By promoting IPR and consultancy, the university aims to contribute to societal and
economic development while empowering its stakeholders.
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RECOGNITION OF AWARDS AND OUTREACH ACTIVITIES POLICY
Objective

To establish clear guidelines for identifying, documenting, and reporting awards and recognitions
received by faculty, staff, and students for extension and outreach activities from government or other
recognized bodies.

Scope

This policy applies to all faculty members, staff, and students of the university who participate in
extension and outreach activities and receive awards or recognitions from government organizations,
professional bodies, or recognized institutions.

Definition of Terms

1. Extension and Outreach Activities: Programs and initiatives designed to serve society by
addressing community needs, such as education, health, environment, and social welfare.

2. Award and Recognition: A formal acknowledgment or certificate issued by a government
body, professional society, or recognized organization for outstanding contributions in
extension and outreach activities.

3, Recognized Bodies: Government agencies, statutory bodies, international organizations,
academic institutions, NGOs, and other officially registered organizations.

Criteria for Inclusion
1. Eligibility:
o The activity must align with the university's vision and mission.

o The award must be directly related to the individual's or team's contribution to
outreach and extension programs.

o The recognition must be from a legitimate and recognized body.
2. Documentation Requirements:
o Certificate, plaque, or formal letter issued by the awarding body.
o Proof of participation in the activity (e.g., reports, photographs, publications).

o A brief summary of the activity highlighting its objectives, outcomes, and societal
impact.

3. Verification Process:

o The university's Internal Quality Assurance Cell (IQAC) or designated committee will
verify the authenticity of the award and the awarding body.

Application and Reporting Process
1. Submission:

o Individuals must submit their awards or recognitions to the university's designated
office or online portal within 30 days of receipt.

o Required documents include:

= A scanned copy of the award or recognition certificate.
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» A detailed report of the outreach activity.
= Contact information for the awarding body.
2. Review and Approval:

o The IQAC or a designated committee will review the submission to ensure it meets
the criteria.

o Approved entries will be recorded in the university's database of awards and
recognitions.

3. Annual Reporting:

o An annual report will be prepared summarizing the awards received by the university
community.

o The report will be published on the university's official website and included in
accreditation and ranking submissions.

Responsibilities
1. Faculty and Staff:
o Actively participate in and support extension and outreach activities.
o Submit accurate and timely documentation for awards received.
2. IQAC:
o Maintain a centralized database of all awards and recognitions.
o Verify and validate the authenticity of the awards.
3. University Administration:
o Encourage participation in outreach activities through policy support and incentives.
o Recognize and reward individuals or teams for outstanding achievements in this area.
Review and Amendments

This policy will be reviewed periodically to ensure its relevance and alignment with evolving standards
and university goals. Amendments may be proposed by the IQAC and approved by the university's
governing body.
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INSTITUTIONAL SOCIAL RESPONSIBILITY (ISR) ACTIVITIES POLICY
Objective

To define a framework for planning, implementing, and documenting Institutional Social
Responsibility (ISR) activities that address neighborhood community needs, with a focus on education,
environmental issues, health and hygiene awareness, subsidized healthcare delivery, and socio-
economic development. The policy also governs the documentation of expenditures incutred in these
activities.

Scope

This policy applies to all faculty, staff, and students of the university engaged in ISR activities
benefiting the surrounding community.

Definition of Terms

1. Institutional Social Responsibility (ISR): Activities undertaken by the university to
contribute to the well-being and sustainable development of the local community.

2. Neighborhood Community: Local communities within a defined radius of the university's
campus, as determined by the university administration.

3. ISR Activities: Programs or initiatives addressing:
o Eduecation: Literacy programs, educational workshops, and skill development.
o Environmental Issues: Cleanliness drives, tree plantations, and Swachh Bharat
initiatives.
o Health and Hygiene Awareness: Health camps, menstrual hygiene awareness,
sanitation promotion.

o Healtheare Delivery: Free or subsidized medical camps and telemedicine services.

o Socio-Economic Development: Vocational training, women empowerment, and
financial literacy programs.

Objectives of ISR Activities
1. To strengthen the university’s role in community development.
2. To foster social responsibility among students and staff.
3. To support sustainable development goals in the neighborhood.
4. To document and ensure transparency in the expenditure incurred.
Guidelines for ISR Activities
1. Planning and Implementation:
o The university will establish an ISR Committee (ISRC) to oversee all ISR activities.

o Activities should be planned in consultation with the neighborhood community to
address their specific needs.

o Efforts should align with the university's vision of promoting sustainable
development.
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2. Participation:

o Students and staff must actively participate in ISR activities as part of their academic
and professional development.

o Participation may be voluntary or integrated into curricular and co-curricular
programs.

3. Funding and Expenditure:

o The university will allocate an annual budget for ISR activities.

o Any external funding or donations must comply with university policies.

o Accurate records of all expenditures, including receipts, must be maintained.
4. Collaboration:

o Partnerships with local government bodies, NGOs, and other organizations are
encouraged to maximize impact.

Documentation and Reporting
1. Activity Documentation:
o Each ISR activity must be documented with:
= Objectives and expected outcomes.
= Participant details.
= Evidence of implementation (e.g., photographs, attendance lists, and reports).
= Expenditure incurred.
2. Reporting:
o The ISRC will compile an annual ISR report summarizing:
= Activities conducted.
= Number of beneficiaries.
= Impact assessment.
« Total expenditure incurred.

o The report will be submitted to the university administration and shared with
stakeholders.

Monitoring and Evaluation
1. Evaluation Metrics:
o Number of activities conducted.
o Number of beneficiaries.
o Community feedback on impact.

o Funds utilized effectively.
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2. Impact Assessment:

o The ISRC will conduct periodic evaluations to assess the short-term and long-term
impact of ISR activities on the community.

Responsibilities
1. ISR Committee (ISRC):
o Plan and oversee ISR initiatives.
o Ensure compliance with this policy.
o Maintain financial and activity records.
2. Faculty and Staff:
o Actively engage in planning and implementing ISR activities.
o Encourage student participation.
3. Students:
o Participate in ISR activities as part of their overall development.
4. University Administration:
o Provide financial and administrative support for ISR activities.
o Recognize and reward outstanding contributions to ISR efforts.
Review and Amendments

This policy will be reviewed biennially to incorporate feedback, align with changing community needs,
and ensure the university continues to fulfill its social responsibility effectively.
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ADEQUATE PHYSICAL FACILITIES FOR TEACHING, LEARNING AND SKILL
ACQUISITION POLICY

Objective

To ensure the university provides and maintains adequate physical facilities for teaching, learning, and
skill acquisition that foster academic excellence, enhance the learning experience, and meet regulatory
and accreditation standards.

Scope

This policy applies to all academic and administrative units of the university, covering classrooms,
laboratories, libraries, ICT infrastructure, skill development centers, and related facilities.

Policy Statement

The university is committed to providing and maintaining high-quality physical infrastructure that
supports teaching, learning, and skill acquisition in alignment with its academic objectives and the
needs of students, faculty, and staff.

Components of Physical Facilities
1. Classrooms and Lecture Halls:
o Equipped with modern furniture, appropriate lighting, and ventilation.
o Audio-visual aids such as projectors, smartboards, and sound systems.
o ICT-enabled teaching resources, including Wi-Fi connectivity.
2. Laboratories and Skill Development Centers:

o Specialized labs for science, engineering, medical, and other disciplines, equipped
with state-of-the-art instruments and tools.

o Skill acquisition centers for hands-on training in areas like vocational skills,
entrepreneurship, and industry-specific technologies.

o Safety measures, including fire extinguishers, first-aid kits, and safety protocols.
3. Library Facilities:
o Well-stocked library with books, journals, e-resources, and digital access points.
o Comfortable seating, individual and group study areas.
o Provision for access to online databases and research tools.
4. Information and Communication Technology (ICT) Infrastructure:
o Computer labs with adequate systems and licensed software.
o Campus-wide high-speed internet and Wi-Fi.
o Learning management systems (LMS) for online and hybrid learning.
5. Amenities for Students and Staff:
o Common rooms, rest areas, and recreational facilities.

o Clean drinking water, washrooms, and cafeteria.
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o Accessibility features for differently-abled individuals (e.g., ramps, elevators,
accessible washrooms).

6. Seminar Halls and Conference Rooms:
o Fully equipped for academic discussions, workshops, and guest lectures.
o Facilities for virtual conferencing and hybrid events.
7. Support Facilities:
o On-campus medical care and counseling services.
o Maintenance staff for regular upkeep and repairs.
o Adequate storage and power backup systems.
Responsibilities
1. University Administration:
o Allocate budgets and resources for infrastructure development and maintenance.
o Ensure compliance with national and international standards for facilities.
2. Infrastructure Development Committee (IDC):
o Monitor the adequacy and functionality of physical facilities.
o Plan expansions and upgrades as per academic and regulatory requirements.
3. Faculty and Staff:
o Ensure optimal utilization of facilities.
o Report issues and suggest improvements to the IDC.
4. Students:
o Use facilities responsibly and report any deficiencies or misuse.
Maintenance and Upkeep
1. Regular Maintenance:
o Scheduled inspections for classrooms, labs, and other facilities.
o Timely repairs and replacements to ensure facilities are in working condition.
2. Feedback Mechanism:
o Regular feedback from students and staff to identify gaps or areas for improvement.
o Suggestion boxes and online portals for complaints or requests.
3. Upgradation:

o Periodic review of facilities to incorporate the latest technology and pedagogical
advancements.

o Aligning infrastructure with emerging trends in education and industry.
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Monitoring and Evaluation
1. Infrastructure Audits:
o Annual audits to assess the adequacy and quality of facilities.
o Reports to be reviewed by the university's governing body.
2. Compliance Standards:

o Ensure adherence to national accreditation guidelines (e.g., NAAC, NBA) and other
regulatory standards.

3. Key Performance Indicators (KPIs):
o Student satisfaction levels with infrastructure.
o Utilization rates of labs, classrooms, and other facilities.
o Impact on teaching and learning outcomes.
Review and Amendments

This policy will be reviewed biennially to ensure. its relevance and alignment with the university’s
goals and regulatory standards. Amendments may be proposed by the Infrastructure Development
Committee and approved by the university’s governing council.
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FACILITIES FOR PHYSICAL, RECREATIONAL AND CULTURAL ACTIVITIES POLICY
Objective

To provide a comprehensive framework for the establishment, maintenance, and utilization of facilities
supporting the physical, recreational, and cultural needs of students and staff, thereby promoting
holistic development and well-being.

Scope

This policy applies to all students, faculty, and staff of the university and includes provisions for sports,
games (indoor and outdoor), gymnasium, yoga, cultural activities, and recreational infrastructure.

Policy Statement

The university is committed to fostering a vibrant campus life by ensuring adequate facilities for
physical fitness, recreational activities, and cultural enrichment, promoting health, teamwork,
creativity, and social engagement.

Components of Facilities
1. Sports and Games:

o Outdoor Sports: Facilities for cricket, football, basketball, volleyball, tennis,
athletics, and other field games.

o Indoor Sports: Dedicated spaces for table tennis, chess, carrom, badminton, and
other indoor games.

o Track and Field: A standard athletics track and provisions for field events like long
jump, high jump, and shot put.

2. Gymnasium:

o Fully equipped gym with modern exercise machines, free weights, and training
equipment.

o Designated trainers to assist with fitness programs.
o Separate timings and facilities for students and staff, and for men and women.
3. Yoga and Wellness Centre:

o Dedicated yoga and meditation halls for promoting mental well-being and physical
fitness.

o Regular yoga sessions conducted by certified instructors.
o Facilities for wellness programs such as stress management workshops.
4. Cultural Activities:

o A multi-purpose auditorium equipped with stage lighting, sound systems, and seating
for large-scale cultural events.

o Spaces for music, dance, drama, and fine arts rehearsals and performances.

o Equipment and instruments required for cultural activities, such as musical
instruments, costumes, and props.

5. Recreational Spaces:
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o Common recreational areas for casual gatherings and leisure activities.
o Open-air spaces for informal cultural and recreational events.

6. Accessibility and Inclusivity:
o Provision of accessible facilities for differently-abled individuals.

o Inclusive programs to encourage participation from all sections of the university
community.

Guidelines for Utilization
1. Access and Usage:
o Facilities are accessible to all students and staff during designated hours.

o Usage schedules and policies will be managed by a dedicated Sports and Cultural
Committee.

2. Safety and Maintenance:
o Regular maintenance of all facilities to ensure safety and usability.

o Installation of safety equipment, including first-aid kits, in all sports and recreational
areas.

3. Conduct of Events:

o Annual sports meet, inter-college tournaments, and cultural festivals will be organized
to encourage participation.

o Recreational and wellness programs will be conducted regularly to promote
engagement and well-being.

Responsibilities
1. Sports and Cultural Committee:

o Plan and oversee the development and operation of sports, recreational, and cultural
facilities.

o Schedule and organize events and activities.
2. University Administration:
o Allocate necessary budgets for infrastructure development and maintenance.
o Monitor the effective utilization of facilities.
3. Faculty and Staff:
o Support and encourage student participation in physical and cultural activities.
o Act as mentors for sports and cultural teams.
4. Students:
o Utilize facilities responsibly and adhere to usage guidelines.
o Actively participate in sports, recreational, and cultural programs.

Monitoring and Maintenance
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1. Facility Inspections:

o Periodic inspections of sports grounds, equipment, and other facilities to ensure safety
and functionality.

o Maintenance schedules for gym equipment, yoga spaces, and auditorium systems.
2. Feedback Mechanism:

o Regular feedback from users to identify gaps and improve facilities.

o Suggestion boxes and online platforms for submitting ideas or complaints.
3. Sustainability:

o Implement eco-friendly practices in facility development and maintenance, such as
energy-efficient lighting and rainwater harvesting in outdoor areas.

Review and Amendments

This policy will be reviewed every two years to ensure alignment with evolving requirements and

standards. Amendments may be proposed by the Sports and Cultural Committee and approved by the
university's governing council.
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AVAILABILITY AND ADEQUACY OF GENERAL CAMPUS FACILITIES AND OVERALL
AMBIENCE POLICY

Objective

To ensure the university provides and maintains adequate general campus facilitics and fosters a
conducive ambience for academic, professional, and personal growth. This policy aims to create an
environment that supports learning, well-being, sustainability, and community engagement.

Scope

This policy applies to the entire campus infrastructure, covering facilities and services for students,
faculty, staff, and visitors.

Policy Statement

The university is committed to developing and maintaining a campus that offers state-of-the-art
infrastructure, essential amenities, and an inspiring ambience, ensuring a comfortable and efficient
environment for all stakeholders.

Components of General Campus Facilities
1. Campus Infrastructure:

o Well-designed academic buildings with modern classrooms, laboratories, and seminar
halls.

o Administrative offices with appropriate facilities for staff and visitors.

o Sufficiently spaced faculty offices with amenities to support academic and research
work.

2. Green and Eco-Friendly Ambience:

o Landscaped gardens, open spaces, and tree-lined pathways to enhance campus
aesthetics.

o Dedicated green zones and seating areas for relaxation and informal discussions.
o Initiatives like rainwater harvesting, solar energy, and waste management systems.
3. Cleanliness and Hygiene:

o Regular cleaning and sanitation of all areas, including classrooms, common spaces,
and washrooms.

o Adequate provision of dustbins, clean drinking water, and hygiene supplies across the
campus.

4. Safety and Security:
o 24/7 campus security with CCTV surveillance and security personnel.
o Emergency response systems, including fire extinguishers and medical aid stations.
o Well-lit pathways and signages for safe navigation during day and night.
5. Student and Staff Amenities:
o Spacious cafeterias offering healthy and affordable food options.

o Common rooms and recreational areas for students and staff.

Policies & Procedures, Bareilly International University, Bareilly (U.P.) Page 50| 128




o Well-maintained restrooms, including accessible facilities for differently-abled
individuals.

o Bank/ATM services, postal facilities, and convenience stores on campus.
6. Transportation and Parking:

o Adequate parking spaces for vehicles with separate areas for faculty, staff, and
students.

o Provision of university shuttle services for convenient transportation.
7. Connectivity:

o High-speed internet and Wi-Fi available across the campus.

o Online portals for academic and administrative processes.
8. Residential Facilities:

o Comfortable hostel accommodations with recreational spaces, mess facilities, and
security measures.

o Separate facilities for male and female residents and guest accommodations for
visitors.

9. Health and Wellness:
o On-campus medical center with qualified staff for basic healthcare services.
o Counseling and mental health support services for students and staff.
o Fitness and wellness centers, including gymnasiums and yoga spaces.

10. Community and Cultural Spaces:
o Auditoriums and open-air theatres for events and cultural programs.
o Spaces for clubs, societies, and community-building activities.

Guidelines for Maintenance and Utilization

1. Maintenance:

o Regular upkeep of all facilities, including buildings, equipment, and amenities.

o Prompt addressing of complaints and repair requests through a facility management
system.

2. Feedback and Improvement:

o Periodic surveys to gather feedback on campus facilities and ambience.

o Use of feedback to make continuous improvements and enhance user satisfaction.
3. Resource Optimization:

o Efficient utilization of resources to ensure cost-effectiveness and sustainability.

o Promotion of energy-saving and waste-reduction initiatives.

Policies & Procedures, Bareilly International University, Bareilly (U.P.) Page 51]128




Monitoring and Evaluation
1. Campus Committee:

o A dedicated Campus Infrastructure and Maintenance Committee (CIMC) will oversee
the development and upkeep of facilities.

o The CIMC will conduct periodic audits to ensure adherence to standards.
2. Standards Compliance:
o Ensure campus infrastructure meets accreditation and regulatory standards.
o Align with best practices in campus design and management.
Responsibilities
1. University Administration:
o Allocate budgets for infrastructure development and maintenance.
o Monitor the performance of service providers and contractors.
2. Campus Maintenance Team:
o Execute day-to-day maintenance tasks and address facility-related issues promptly.
3. Students, Faculty, and Staff:
o Use facilities responsibly and report any issues or damage.
o Participate in initiatives to maintain campus cleanliness and sustainability.
Review and Amendments

This policy will be reviewed every two years or as needed to address evolving campus requirements
and ensure alignment with the university’s strategic goals. Amendments may be proposed by the CIMC
and approved by the university's governing council.
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TEACHING HOSPITALS, EQUIPMENT, LABORATORY AND CLINICAL TEACHING-
LEARNING FACILITIES POLICY

1. Purpose

This policy outlines the requirements and guidelines for establishing, maintaining, and enhancing
teaching hospitals, laboratories, and clinical teaching-learning facilities in compliance with the
norms of respective regulatory bodies.

2. Scope

This policy applies to all healthcare-related academic programs (e.g., medicine, nursing, pharmacy,
allied health sciences) offered by the university and its affiliated institutions.

3. Regulatory Framework

All facilities must adhere to the norms and standards established by the following regulatory bodies,
as applicable:

¢ Medical Council/Commission of the country (e.g., National Medical Commission for India).
» Nursing Council (e.g., Indian Nursing Council).
e Pharmacy Council.
o Allied Health Professional Bodies.
e Any other relevant national or international accrediting agencies.
4. Teaching Hospital Requirements

4.1 Ownership or Affiliation

o The university must own or be affiliated with a teaching hospital of at least the prescribed
capacity (e.g., 300 beds for medical programs).
o The hospital must have departments in all mandatory specialties and super-specialties, as
required.
4.2 Staffing

o Qualified and experienced medical, nursing, and allied health professionals must be
employed.
« Staffing ratios should meet or exceed the regulatory standards.
4.3 Facilities

« The hospital must have outpatient and inpatient services, operation theatres, ICUs, diagnostic
laboratories, radiology facilities, and a blood bank.
« Emergency and trauma care services must be operational 24/7.
5. Laboratory Requirements

5.1 Infrastructure

o Laboratories must be well-equipped with the latest tools, models, specimens, and simulation
equipment.
« Adequate space, ventilation, and safety provisions must be ensured.
5.2 Equipment and Maintenance

 All equipment must meet the standards of respective regulatory authorities.
e Regular calibration, servicing, and safety inspections must be conducted.

5.3 Specialized Labs
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o Specialized laboratories (e.g., anatomy, physiology, biochemistry, pathology, microbiology,
and pharmacology) must be available and fully functional.

6. Clinical Teaching-Learning Facilities
6.1 Clinical Skill Development

¢ Dedicated clinical skill labs with simulators, manikins, and audiovisual aids must be provided
for hands-on learning.

o Access to real-time clinical cases during hospital rounds must be facilitated.
6.2 Library and IT Support
o A central library with relevant medical, nursing, and allied health resources must be available.

o Online journals, e-books, and IT-enabled learning platforms should support clinical
education.

6.3 Student-Patient Ratio

o Ensure compliance with the prescribed student-patient ratio to facilitate optimal clinical
exposure and learning.

6.4 Assessment and Feedback
o Regular assessments of students’ clinical competencies must be conducted.
e Feedback from students and faculty should inform continuous improvement.
7. Compliance Monitoring

o A compliance committee must regularly review facilities and operations to ensure adherence
to regulatory norms.

» Annual reports must be submitted to relevant regulatory bodies for approval and
accreditation.

8. Budget and Resource Allocation

o Adequate budgetary provisions must be made for the development and maintenance of
teaching hospitals, laboratories, and clinical facilities.

9. Policy Review and Updates
This policy will be reviewed annually or as required by changes in regulatory guidelines.
10. Roles and Responsibilities

+ Vice Chancellor/Director: Overall responsibility for compliance.

o Hospital Administrator: Management of teaching hospital operations.

¢ Dean/Head of Department: Oversight of academic and clinical training.

» Faculty: Delivering high-quality clinical education.
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ADEQUACY OF OUTPATIENTS AND INPATIENTS IN THE TEACHING HOSPITAL
POLICY

1. Purpose

This policy ensures the adequacy of outpatient and inpatient services in the university’s teaching
hospital to provide sufficient clinical exposure to students, aligned with the requirements of academic
programs and the standards of respective regulatory bodies.

2. Scope

This policy applies to all undergraduate, postgraduate, and diploma-level health sciences programs
(e.g., medicine, nursing, dentistry, pharmacy, and allied health sciences) requiring clinical training in
the university’s teaching hospital.

3. Regulatory Compliance

The teaching hospital must maintain patient data (outpatients and inpatients) that complies with the
norms of:

» National Medical/Health Regulatory Bodies.
o Program-specific accrediting agencies (e.g., Nursing Councils, Pharmacy Councils).
 International accreditation standards where applicable.

4. Data Management and Documentation

4.1 Hospital Information Management System (HIMS)/Electronic Medical Records (EMR):

o A robust HIMS/EMR system must be implemented for real-time data management of
outpatient and inpatient records.

o The system must record:
o Daily, monthly, and yearly patient numbers.
o Patient demographics, clinical diagnoses, and treatments.
o Average length of stay (for inpatients).
o Department-wise and specialty-wise patient distribution.
4.2 Annual Reports:

o Detailed reports of patient inflow (outpatient and inpatient) must be prepared annually,
including trends over five years.

 These reports should correlate with student training requirements for all academic programs.
5. Adequacy of OQutpatients and Inpatients
5.1 Outpatients:

« Sufficient outpatient numbers in all specialties and super-specialties must be available to meet
the clinical training needs.

e Minimum requirements:
o Regulatory bodies’ standards for student exposure (e.g., patient-student ratios).

o Consistent distribution across the year to avoid training gaps.
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5.2 Inpatients:

o Adequate inpatient beds and patient admissions in the hospital must align with program-
specific training requirements.

o Ensure patient diversity to expose students to varied clinical cases.
« Maintain specialty-specific patient admissions as per curriculum needs.
6. Student-Patient Ratios

o The student-to-patient ratio for both outpatients and inpatients must strictly adhere to the
norms of the respective regulatory authorities.

o For example:
o Medical undergraduate programs: [Insert ratio, e.g., 1:10].
o Postgraduate programs: [Insert ratio, e.g., 1:5 per specialty].
7. Clinical Training Framework
7.1 Clinical Case Distribution:
» Assign students to patient cases based on complexity, specialty, and curriculum objectives.
7.2 Interdisciplinary Exposure:

» Facilitate interdisciplinary learning opportunities where students from different programs
(e.g., nursing, pharmacy) can collaborate during clinical rounds.

7.3 Skill Development Labs:

» Augment clinical training with skill labs and simulation training, especially during low
patient inflow periods.

8. Monitoring and Evaluation
8.1 Compliance Committee:

o Establish a committee to monitor patient inflow and student exposure regularly.
8.2 Feedback Mechanism:

« Obtain feedback from students and faculty on the adequacy of patient exposure and clinical
learning opportunities.

8.3 Audit and Review:

o Conduct biannual audits of outpatient and inpatient data using HIMS/EMR to ensure
compliance with training requirements.

9. Data Security and Confidentiality
o Ensure compliance with data protection laws when managing patient information.
o Restrict access to HIMS/EMR data to authorized personnel only.

10. Reporting

» Submit an annual report to regulatory bodies detailing patient numbers, training adequacy,
and compliance with norms.
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o Highlight key performance indicators such as:
o Number of outpatients and inpatients.
o Specialty-wise patient distribution.
o Correlation of patient data with student training hours and program outcomes.
11. Policy Review and Updates
This policy will be reviewed annually or as necessitated by updates in regulatory guidelines.
12. Roles and Responsibilities
o Hospital Administrator: Ensure patient data recording and availability of clinical cases.

e Dean/Principal of Academic Programs: Align clinical training requirements with patient
inflow.

e IT Department: Maintain and secure HIMS/EMR systems.

o Faculty: Utilize patient data for clinical teaching and learning.
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LIBRARY AUTOMATION USING INTEGRATED LIBRARY MANAGEMENT SYSTEM
(ILMS) POLICY

1. Purpose

This policy ensures the automation and effective management of the university library using an
Integrated Library Management System (ILMS) to enhance accessibility, efficiency, and resource
utilization for students, faculty, and staff.

2. Scope

This policy applies to all university library operations, including acquisitions, cataloging, circulation,
resource access, and user services.

3. Objectives
« Facilitate seamless access to library resources for all stakeholders.
« Enhance operational efficiency through automation.
o Ensure transparency in library management processes.
¢ Provide real-time access to physical and digital library resources.
» Ensure compliance with accreditation and regulatory requirements.
4. System Requirements

The university library must implement an Integrated Library Management System (ILMS) with the
following capabilities:
4.1 Core Modules:

s Acquisition Management: Automate purchase, subscription, and renewal of library
materials.

o Cataloging: Enable metadata creation, classification, and indexing of resources.
o Circulation: Manage borrowing, returning, and tracking of physical resources.
e Serials Management: Maintain records of journals, magazines, and periodicals.
o User Management: Maintain user profiles, permissions, and borrowing limits.
4.2 Digital Resource Integration:
o Integration of e-books, e-journals, and online databases.
e Support for Open Access resources.
4.3 Search and Retrieval:

o Provide a user-friendly interface for catalog searches, including title, author, subject, and
keyword se€arches.

« Enable access to both physical and digital collections.
4.4 Reports and Analytics:
» Generate reports on resource usage, borrowing trends, and overdue materials.

¢ Provide data for accreditation and regulatory submissions.
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4.5 Interoperability:

o Compatibility with international library standards such as MARC21, Z39.50, and OAI-PMH
for data sharing and resource discovery.

4.6 Security and Data Backup:
» Ensure data security through encryption and regular backups.
o Restrict access to ILMS modules based on user roles and responsibilities.
5. Implementation Guidelines
5.1 System Selection and Installation:
» Conduct a needs assessment before selecting the ILMS vendor.
» Ensure the system is customizable, scalable, and user-friendly.
5.2 Resource Digitization:
» Prioritize digitization of rare books, manuscripts, and other valuable resources.
» Collaborate with external agencies for large-scale digitization if required.
5.3 Training and Support:
¢ Conduct regular training sessions for library staff and users.
¢ Provide user manuals and helpdesk support for troubleshooting.
5.4 Data Migration:
» Migrate legacy records to the ILMS without data loss.
e Validate data accuracy post-migration.
6. User Access and Privileges
» Provide students, faculty, and staff with access credentials.

o Define borrowing privileges based on user categories (e.g., undergraduate, postgraduate,
faculty).

¢ Facilitate remote access to digital resources through secure authentication.
7. Monitoring and Maintenance
7.1 Regular Updates:

o Ensure the ILMS is updated regularly to maintain compatibility and security.
7.2 Performance Monitoring:

» Monitor system performance and user satisfaction through periodic feedback.
7.3 Technical Support:

o Establish a technical support team for addressing system issues promptly.
8. Compliance and Accreditation

» Ensure the library's automation process complies with standards set by regulatory bodies and
accrediting agencies.
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Prepare detailed reports for inspection and accreditation purposes, showcasing library
automation efforts.

9, Evaluation and Feedback

Conduct an annual review of the ILMS to assess system performance and identify
improvement areas.

Gather feedback from students and faculty on ease of access and usability.

10. Policy Review and Updates

This policy will be reviewed biennially or as nccessitated by technological advancements or
regulatory updates.

11. Roles and Responsibilities

Library Director: Oversee ILMS implementation and operation.
IT Department: Provide technical support and ensure system security.
Library Staff: Manage day-to-day operations using the ILMS.

Faculty and Students: Use ILMS resources responsibly and provide constructive feedback.
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LIBRARY ENRICHMENT AND TRADITIONAL KNOWLEDGE RESOURCE
MANAGEMENT POLICY

1. Purpose

This policy establishes a framework for maintaining and enriching the university library’s collection
to support academic excellence, with a particular emphasis on traditional systems of knowledge,
ancient manuscripts, and discipline-specific learning resources, including traditional medicine.

2. Scope

This policy applies to all programs and departments within the university, especially those related to
traditional medicine, Indian knowledge systems, and allied disciplines requiring specialized resources.

3. Objectives

o Maintain an adequate number of books, reference volumes, and digital resources to meet
academic and research needs.

 Preserve and promote ancient Indian knowledge systems through collection, digitization, and
accessibility of traditional manuscripts and resources.

 Ensure compliance with regulatory requirements regarding library resource adequacy.
4. Core Library Collection Requirements
4.1 General Collection:

¢ Maintain a minimum of [Insert Number] books and reference volumes to meet academic
program requirements.

« Ensure a balance of textbooks, reference materials, journals, e-books, and other resources for
all disciplines offered by the university.

4.2 Traditional Knowledge and Discipline-Specific Resources:

o Include collections on traditional medicine systems such as Ayurveda, Siddha, Unani,
Homeopathy, and Yoga.

o Collect primary and secondary literature on ancient Indian languages, including Sanskrit,
Pali, Prakrit, and Tamil.

« Maintain rare and specialized resources for disciplines such as philosophy, linguistics, and
cultural studies.

4.3 Special Reports and Resources:

 Procure special reports, white papers, and case studies relevant to traditional medicine and
Indian knowledge systems.

o Include government publications, WHO reports, and policy documents in health and
traditional medicine.

5. Collection of Ancient Manuscripts and Traditional Resources
5.1 Acquisition of Manuscripts:

o Identify and acquire rare manuscripts, palm-leaf texts, and ancient books related to traditional
medicine and sciences.
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Collaborate with cultural and research institutions for manuscript acquisition or reproduction
rights.

5.2 Digitization of Manuscripts:

Digitize traditional manuscripts and ancient texts for preservation and accessibility.

Develop metadata and indexing for easy retrieval of digitized materials.

5.3 Conservation:

Use appropriate techniques to conserve physical manuscripts, including climate-controlled
storage and protective casings.

6. Digital Resources

6.1 Access to Digital Knowledge Systems:

Subscriptions to databases, e-books, and journals related to traditional medicine and ancient
knowledge systems.

Open access repositories like the Digital Library of India, Project Madurai, and other relevant
platforms.

6.2 Integration into ILMS:

Integrate digital resources with the university’s Integrated Library Management System
(ILMS) for seamless access.

7. Discipline-Specific Learning Resources

Develop subject-specific collections for each academic program.

Include practical resources like compendia, pharmacopoeias, and research journals for
students in traditional medicine programs.

8. Collection Development and Enrichment

8.1 Annual Review and Budgeting:

Conduct an annual review of library resources and identify gaps in the collection.

Allocate budgets for acquisitions based on program needs and user feedback.

8.2 Faculty Involvement:

Consult faculty to recommend and prioritize acquisitions, especially for discipline-specific
resources.

8.3 Collaborations:

Partner with national and international libraries, research institutions, and cultural
organizations to enhance resource availability.

9, Accessibility and Use

Ensure resources are accessible to all students, faculty, and researchers through online and
physical modes.

Provide training sessions for library users to access and utilize traditional knowledge
resources effectively.
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10. Compliance and Standards

» Maintain compliance with library resource requirements specified by regulatory bodies such
as the National Medical Commission (NMC), Central Council of Indian Medicine (CCIM),

and other relevant authorities.

« Ensure accreditation requirements are met concerning the adequacy and diversity of library
resources.

11. Monitoring and Evaluation
 Regularly audit the library’s collection to ensure alignment with academic and research goals.

o Gather feedback from stakeholders to continuously improve resource adequacy and
accessibility.

12. Policy Review and Updates

This policy will be reviewed biennially or as required by updates in academic, regulatory, or
technological developments.

13. Roles and Responsibilities
« University Librarian: Oversee resource acquisition, digitization, and conservation.
« Library Committee: Provide strategic direction on collection development and enrichment.
« Faculty and Researchers: Recommend resources and contribute to collection development.

o IT Department: Support digitization and integration with ILMS.
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FACILITIES FOR E-CONTENT DEVELOPMENT POLICY
1. Purpose

This policy establishes the framework for developing, maintaining, and utilizing facilities for e-content
development, such as media centers, audiovisual centers, and Lecture Capturing Systems (LCS), to
enhance digital teaching-learning practices.

2. Scope

This policy applies to all academic and administrative units of the university involved in creating,
managing, and delivering e-content for teaching, learning, research, and outreach activities.

3. Objectives
« Facilitate the development of high-quality e-content to support blended and online learning.
o Provide state-of-the-art infrastructure for creating multimedia educational materials.
o Promote the use of technology in pedagogy and research dissemination.
« Ensure compliance with national and international standards for digital content.
4. Facilities for E-Content Development
4.1 Media Centre:
o A dedicated facility equipped with high-definition video recording and editing tools.
» Green screen studio for virtual backgrounds and simulations.
o Advanced audio recording equipment and soundproof booths.

o Software for multimedia content creation and post-production (e.g., Adobe Premiere Pro,
Final Cut Pro).

4.2 Audio-Visual Centre:
o Facilities for producing instructional videos, tutorials, and educational podcasts.
e Interactive tools for animation, simulation, and 3D modeling.
e Equipment for live streaming webinars and virtual events.
4.3 Lecture Capturing System (LCS):
o Automated systems to record live lectures in classrooms and auditoriums.
» Features to capture audio, video, and presentation slides.
¢ Cloud-based storage for managing and archiving recorded content.
« Integration with the Learning Management System (LMS) for seamless access.
5. E-Content Development Guidelines
5.1 Quality Standards:

o Ensure all e-content adheres to quality standards, including accessibility (WCAG 2.1
compliance) and interactivity.

» Use templates and guidelines for consistency in content format and presentation.
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5.2 Content Types:
o Recorded lectures, animated videos, interactive tutorials, and podcasts.
o Subject-specific modules, quizzes, and assessments for self-paced learning.
e Research dissemination materials and promotional content.
5.3 Copyright and Intellectual Property:
o Ensure all e-content respects copyright laws and includes proper citations.

« Content created by faculty and staff is considered the intellectual property of the university
unless otherwise agreed.

6. Faculty and Staff Training

« Conduct regular training programs for faculty and staff on e-content development tools and
techniques.

e Provide resources for instructional design and multimedia production.
7. Access and Distribution
7.1 Integration with LMS:

« E-content must be integrated with the university’s LMS for easy access by students and
faculty.

7.2 Public Access:

« Select resources can be made available to the public via the university’s website or MOOCs
platform.

7.3 Copyright Licensing:
« Use appropriate licensing models (e.g., Creative Commons) for public-facing content.
8. Maintenance and Upgrades

 Regularly update software, hardware, and other facilities to keep pace with technological
advancements.

» Schedule periodic maintenance of equipment and infrastructure to ensure uninterrupted
services.

9. Budget Allocation

o Allocate dedicated funds annually for the development and maintenance of e-content
facilities.

» Explore external funding and collaborations for infrastructure enhancement.
10. Monitoring and Evaluation
10.1 Content Review:

o Establish a review committee to ensure e-content aligns with academic objectives and quality
standards.

10.2 Feedback Mechanism:

e Gather feedback from students and faculty on the usability and effectiveness of e-content.

Policies & Procedures, Bareilly International University, Bareilly (U.P.) Page 651128




10.3 Performance Metrics:
e Track the number of e-content modules created, accessed, and utilized.

11. Compliance

o Ensure facilities and e-content development processes comply with regulatory requirements
such as UGC (University Grants Commission) guidelines on online education and e-learning
standards.

12. Policy Review and Updates

This policy will be reviewed every two years or as required by technological and pedagogical
advancements.

13. Roles and Responsibilities

o E-Content Development Coordinator: Oversee the development and management of e-
content facilities.

o IT Department: Provide technical support and ensure system functionality.
« Faculty and Content Creators: Develop and deliver subject-specific e-content.

e Quality Assurance Team: Ensure compliance with quality standards and guidelines.
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MAINTENANCE OF PHYSICAL AND ACADEMIC SUPPORT FACILITIES POLICY
1. Purpose

This policy ensures the systematic and sustainable maintenance of physical and academic support
facilities, such as laboratories, libraries, sports facilities, computers, and classrooms, to foster a
conducive environment for teaching, learning, and research.

2. Scope

The policy applies to all physical and academic support facilities within the university campus,
including infrastructure, equipment, and technology resources.

3. Objectives

« Ensure the availability, functionality, and sustainability of all physical and academic support
facilities.

o Establish a framework for preventive and corrective maintenance.
o Promote efficient resource utilization and longevity.
o Comply with regulatory and safety standards.
4. Facilities Covered
4.1 Laboratories:
« Science, engineering, and medical labs, including equipment and consumables.
e Computer labs and software resources.
4.2 Library:
e Physical collections (books, manuscripts, journals).
» Digital resources (e-books, databases, and subscriptions).
o Library infrastructure, including reading areas and furniture.
4.3 Sports Facilities:

 Indoor and outdoor sports infrastructure, including courts, fields, gymnasiums, and
equipment.

4.4 Computers and IT Infrastructure:
« Desktop systems, laptops, printers, and projectors.
e Network facilities, servers, and internet connectivity.
4.5 Classrooms:
o Furniture, teaching aids, smart boards, and AV systems.
o Ventilation, lighting, and cleanliness.
4.6 Other Facilities:
¢ Seminar halls, auditoriums, administrative offices, and commeon areas.
5. Systems and Processes for Maintenance

5.1 Preventive Maintenance:
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e Schedule routine checks for facilities and equipment.
« Maintain service logs and calibration records for laboratory and IT equipment.
e Conduct periodic inspections of sports facilities and library infrastructure.
5.2 Corrective Maintenance:
« Establish a grievance system for reporting facility-related issues.
e Respond promptly to maintenance requests and repairs.
¢ Prioritize critical repairs to minimize disruption to academic activities.
5.3 Annual Maintenance Contracts (AMC):

« Engage qualified vendors for maintenance of specialized equipment, HVAC systems, and IT
infrastructure.

« Ensure AMCs include periodic servicing and emergency repairs.
5.4 Resource Management:
e Maintain an inventory of equipment, consumables, and resources.
o Ensure timely procurement of supplies for labs, libraries, and sports.
6. Budget Allocation
o Allocate a dedicated budget annually for facility maintenance.
« Include provisions for unforeseen expenses such as emergency repairs.
7. Monitoring and Quality Assurance
7.1 Facility Monitoring Committees:
» Establish separate committees for different facilities (e.g., labs, libraries, sports).
» Committees to oversee inspections, audits, and compliance with standards.
7.2 Feedback Mechanism:

o Gather feedback from students, faculty, and staff regarding facility adequacy and
maintenance.

« Incorporate feedback into planning and improvements.
7.3 Audits and Reporting:

« Conduct regular audits of physical and academic facilities.

« Submit reports on facility conditions and maintenance activities to the administration.
8. Compliance and Safety Standards

o Adhere to safety standards for laboratories, electrical systems, and fire safety.

+ Ensure compliance with local building codes and regulatory norms.

o Conduct regular training for staff on the safe use and maintenance of equipment.
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9. Sustainability Measures

Implement eco-friendly practices in facility maintenance, such as energy-efficient lighting
and waste segregation.

Encourage water and energy conservation across the campus.

10. Roles and Responsibilities

Maintenance Officer: Oversee daily maintenance activities and ensure prompt issue
resolution.

Facility Monitoring Committees: Conduct periodic inspections and audits.
Heads of Departments: Identify specific facility requirements and report issues.
Technical Staff: Maintain and calibrate equipment as per standards.

Students and Faculty: Use facilities responsibly and report maintenance issues promptly.

11. Policy Review and Updates

This policy will be reviewed every two years or as necessitated by changes in infrastructure,

technology, or regulatory guidelines.
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NTERNATIONAL STUDENT CELL POLICY
1. Purpose

This policy outlines the establishment and functioning of an International Student Cell to facilitate a
welcoming, inclusive, and supportive environment for international students, It aims to promote
cultural diversity, provide academic and administrative support, and enhance the overall experience of
international students.

2. Scope

This policy applies to all international students, faculty, and staff associated with the university. It also
covers activities related to international student engagement, support, and administration.

3. Objectives

o Create a supportive ecosystem for international students.

« Ensure smooth onboarding, orientation, and integration of international students.

¢ Provide academic, cultural, and legal assistance.

« Promote cultural exchange and global perspectives within the university community.
4. Structure of the International Student Cell
4.1 Composition:

« Coordinator: Appointed faculty member to lead the cell.

« Student Representatives: Selected from international students for peer support.

» Administrative Staff: Dedicated personnel for handling documentation and queries.

o Cultural Ambassadors: Faculty or students representing various cultural backgrounds to
facilitate intercultural engagement.

4.2 Office Infrastructure:

e A dedicated space for the International Student Cell equipped with communication facilities
and support resources.

5. Key Responsibilities of the International Student Cell
5.1 Admission Support:

o Assist international students with the admission process, visa documentation, and compliance
with government regulations.

» Provide pre-arrival guidance, including accommodation options, travel, and health insurance.
5.2 Orientation and Onboarding:

« Organize orientation programs to familiarize international students with campus facilities,
academic systems, and local culture.

o Provide campus tours and information on university policies, safety measures, and local
transportation.

5.3 Academic and Administrative Assistance:
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e Facilitate communication between international students and academic departments regarding
course registration, academic schedules, and examinations.

« Offer language support programs or English as a Second Language (ESL) courses if required.
5.4 Cultural and Social Integration:

 Organize cultural exchange programs, festivals, and events to promote interaction between
international and domestic students.

« Encourage participation in student clubs, sports, and extracurricular activities.
5.5 Legal and Financial Guidance:

o Assist with compliance regarding visa renewals, residential permits, and other legal
requirements.

o Provide information on scholarships, grants, and financial aid opportunities.
5.6 Health and Well-being:
« Ensure access to healthcare facilities and psychological counseling services.
o Address any issues related to discrimination, harassment, or grievances.
5.7 Alumni Engagement:
o Build and maintain connections with international alumni to foster a global network.
6. Monitoring and Feedback Mechanism
6.1 Student Feedback:

 Conduct periodic surveys and feedback sessions to assess the satisfaction and needs of
international students.

6.2 Performance Metrics:

o Track metrics such as international student enroliment, retention rates, and participation in
activities.

6.3 Grievance Redressal:

o Establish a transparent system for addressing grievances related to academics, housing, or
other concerns.

7. Budget and Resources

e Allocate a dedicated budget for the cell to support activities, events, and operational
requirements.

o Seek external funding or collaborations with international organizations where feasible.
8. Compliance and Standards

« Ensure adherence to government regulations and policies for international students.

« Comply with university accreditation requirements and quality assurance standards.
9. Review and Continuous Improvement

 Regularly review the policies and operations of the International Student Cell based on
feedback and emerging needs.
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« Update procedures in alignment with changes in immigration laws or university objectives.

10. Roles and Responsibilities

o Coordinator: Oversee the cell’s operations and act as the primary contact for international
students.

o Student Representatives: Facilitate peer support and feedback collection.

o Administrative Staff: Handle documentation, communication, and logistics.

o Cultural Ambassadors: Organize events and promote intercultural understanding.
11. Policy Review and Updates

This policy will be reviewed every three years or as required by changes in legal, academic, or
institutional standards.
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STUDENT COUNCIL AND ITS ACTIVITIES POLICY
1. Purpose

This policy outlines the establishment, composition, and functions of the Student Council to ensure
active student participation in institutional development and student welfare activities. The policy aims
to promote leadership, inclusivity, and collaboration among students for the betterment of the
university community.

2. Scope

The policy applies to all students, faculty advisors, and administrative units involved in the
functioning and support of the Student Council.

3. Objectives
o Foster student leadership and participation in university governance and decision-making.
o Promote student welfare and address their academic, cultural, and extracurricular needs.
o Encourage initiatives contributing to institutional development.
 Build a platform for dialogue and collaboration between students and the administration.
4. Formation of the Student Council
4.1 Compeosition:
o President: Elected or nominated senior student responsible for leading the council.
« Vice President: Supports the President and oversees specific portfolios.
o Secretary: Handles communication and records council activities.
« Treasurer: Manages finances related to student activities.

« Representatives: Students representing academic departments, cultural committees, sports,
and other interest groups.

4.2 Eligibility Criteria:

e Academic performance meeting a minimum GPA or equivalent standard.

o Good disciplinary record with no history of misconduct.

« Demonstrated leadership qualities and active participation in university activities.
4.3 Election and Nomination Process:

o Conduct democratic elections annually or as per institutional requirements.

« Nominate members to ensure diversity and representation from all student groups.
5. Roles and Responsibilities
5.1 Student Council:

« Serve as a voice for the student body in university decision-making.

» Organize and oversee cultural, academic, and welfare activities.

o Identify and communicate student grievances to the administration.
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5.2 Faculty Advisors:
e Provide guidance and mentorship to the Student Council.
« Facilitate communication between the council and the administration.
6. Activities of the Student Council
6.1 Institutional Development:
« Organize workshops, seminars, and conferences to support academic excellence.

« Participate in quality assurance initiatives, such as feedback mechanisms and campus
improvement programs.

o Contribute ideas for infrastructure enhancement and resource allocation.

6.2 Student Welfare:
» Conduct programs on mental health, career counseling, and skill development.
e Address and resolve issues related to academics, housing, and campus facilities.

« Organize drives and initiatives for social welfare, such as blood donation camps,
environmental campaigns, and community outreach.

6.3 Cultural and Sports Activities:
« Plan and execute cultural festivals, sports meets, and extracurricular events.
» Promote participation in inter-university competitions and activities.

6.4 Grievance Redressal:
e Act as the first point of contact for student grievances.

« Ensure grievances are addressed promptly by relevant departments or escalated to the
administration.

7. Code of Conduct

e Members of the Student Council must exhibit professionalism, inclusivity, and respect in
their interactions.

« Ensure transparency in all activities, including financial management.
o Avoid conflicts of interest and uphold the university's values and ethics.
8. Monitoring and Reporting

o The council will submit an annual report detailing its activities, achievements, and challenges
to the university administration.

« Organize regular meetings to review progress and plan upcoming initiatives.
9. Budget and Resources
o Allocate a budget annually to support council activities.

« Provide access to university resources, including event spaces, 1T support, and faculty
guidance.
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10. Recognition and Incentives

o Acknowledge the contributions of council members through certificates, awards, or academic

credits.

o Facilitate opportunities for leadership development and networking for council members.

11. Policy Review and Updates

This policy will be reviewed biennially or as required to address emerging needs and feedback from
the council and university stakeholders.
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ALUMNI ASSOCIATION/CHAPTERS AND THEIR CONTRIBUTIONS POLICY
1. Purpose

This policy establishes a framework for the formation, registration, and operation of the Alumni
Association/Chapters, ensuring their active engagement and contribution to the institution's
development through financial and non-financial support.

2. Scope

This policy applies to all registered alumni, alumni chapters (local, national, and international), and
stakeholders involved in alumni engagement activities.

3. Objectives
o Foster a strong relationship between alumni and the institution.

« Encourage alumni contributions toward institutional growth, infrastructure, and student
development.

« Recognize alumni achievements and leverage their expertise for the benefit of the university
community.

4. Alumni Association/Chapters
4.1 Formation and Registration:

« Establish a central Alumni Association registered under the appropriate legal framework (e.g.,
Societies Registration Act or Trusts Act).

« Set up regional, national, and international chapters to ensure broader engagement.
4.2 Membership:

« Open to all graduates, postgraduates, and former students who have completed at least one
semester at the university.

o+ Provide honorary memberships for distinguished faculty and staff, as deemed appropriate.
4.3 Governing Body:

o A governing body consisting of President, Vice President, Secretary, Treasurer, and other
members elected by alumni.

e Terms of office, election procedures, and meeting schedules to be outlined in the bylaws of
the association.

5. Contributions and Support Services
5.1 Financial Contributions:

o Donations for scholarships, research funding, and infrastructural development.

o Contributions toward establishing endowments, memorial funds, or faculty chairs.
5.2 Non-Financial Support:

 Organizing mentorship programs for current students, including career guidance and industry
exposure.

o Offering internships, placements, and entrepreneurial support.
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 Delivering guest lectures, seminars, and workshops to share professional insights.

5.3 Infrastructure and Facilities:
« Support in upgrading campus facilities such as libraries, laboratories, and sports centers.
« Contributions toward creating dedicated alumni spaces on campus.

5.4 Global Outreach:

« Facilitating collaborations with international universities, industries, and research
organizations.

« Promoting the university globally to attract international students and partnerships.
6. Roles and Responsibilities
6.1 Alumni Association:

» Facilitate regular communication between alumni and the university.

o Plan and execute activities that align with institutional development goals.

e Maintain transparency in fund utilization and provide annual reports.
6.2 University Administration:

« Provide logistical and financial support for alumni events and activities.

« Recognize and honor significant alumni contributions through awards, certificates, or public
acknowledgment.

6.3 Alumni Members:
o Actively participate in association activities and contribute to institutional growth.
e Provide constructive feedback and suggestions to enhance alumni engagement.

7. Events and Activities

7.1 Annual Alumni Meet:

» Organize annual or biannual gatherings to foster camaraderie and strengthen ties with the
institution.

7.2 Networking Events:

« Facilitate professional networking opportunities for alumni and current students.
7.3 Knowledge Sharing Sessions:

o Conduct guest lectures, panel discussions, and workshops led by distinguished alumni.
7.4 Fundraising Campaigns:

 Plan and execute campaigns to support scholarships, research, and development projects.
8. Monitoring and Evaluation
8.1 Alumni Database:

« Maintain an up-to-date and comprehensive alumni database for effective communication and
engagement.
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8.2 Impact Assessment:

¢ Measure the contributions of the Alumni Association in terms of financial support,
mentorship, and other activities.

8.3 Feedback Mechanism:
« Regularly seek feedback from alumni and stakeholders to improve association activities and
initiatives.
9. Financial Management
« Maintain a separate account for alumni contributions.
o Ensure transparent financial reporting with periodic audits.
o Publish an annual financial statement for donor accountability.
10. Recognition and Incentives

» Recognize outstanding alumni contributions through awards such as “Distinguished Alumni
Award” or “Outstanding Service Award.”

e Provide opportunities for alumni to feature in newsletters, magazines, or on the university
website.

11. Compliance and Governance

o Adhere to legal and regulatory requirements for the operation of the Alumni
Association/Chapters.

« Ensure all contributions comply with tax laws and donor benefit schemes, where applicable.
12. Policy Review and Updates

This policy will be reviewed every three years or as necessary to incorporate changes based on alumni
feedback, legal requirements, or institutional priorities.
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VISION AND MISSION IMPLEMENTATION POLICY

1. Purpose

This policy ensures the alignment of the university's vision and mission with its academic and
administrative governance. It provides a framework for embedding the institution's core values and
long-term goals into decision-making, planning, and operational processes.

2. Scope

This policy applies to all stakeholders, including the university administration, faculty, staff, students,
and governing bodies, ensuring that all academic and administrative activities reflect the stated vision
and mission.

3. Vision and Mission Statements

o Vision Statement: [Insert Vision Statement]
E.g., "To be a global center of excellence in education, research, and innovation, fostering
knowledge for a sustainable future.”

« Mission Statement: [Insert Mission Statement]
E.g., "To impart holistic education, create transformative research, and contribute to societal
development through innovation and inclusivity.”

4. Objectives

« Ensure that the institution’s vision and mission guide its academic programs, research
activities, and administrative decisions.

e Promote awareness of the vision and mission among stakeholders.

e Monitor the alignment of governance practices with the stated vision and mission.
5. Governance Framework
5.1 Academic Governance:

o Design curriculum and academic programs that align with the institution’s mission to
promote knowledge, research, and societal development.

« Foster interdisciplinary and innovative teaching-learning practices reflecting the vision of
excellence.

« Incorporate community service and ethical values in academic programs to fulfill the mission
of inclusivity and social impact.

5.2 Administrative Governance:

o Develop transparent and efficient administrative systems guided by the institution’s core
values.

« Allocate resources to ensure alignment with strategic priorities stemming from the vision and
mission.

o Establish policies and practices that uphold sustainability, equity, and accountability.
5.3 Leadership and Decision-Making:

« Empower leadership at all levels to act in alignment with the institution’s long-term goals.
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« Promote participatory decision-making involving key stakeholders to reflect the institution’s
mission of inclusivity.

6. Integration with Activities
6.1 Teaching and Learning:

o Develop academic programs and courses that address contemporary challenges and
contribute to societal advancement.

« Encourage faculty to innovate pedagogical methods to align with the institution’s goals.
6.2 Research and Innovation:

o Focus on research that addresses global challenges, aligns with sustainable development
goals, and enhances societal welfare.

« Establish collaborations with industries, academia, and government to reflect the vision of
global impact.

6.3 Student Development:
o  Offer programs that foster leadership, ethics, and entrepreneurial skills in students.

« Encourage student participation in activities that reflect institutional values, such as
community outreach and cultural engagement.

6.4 Community Engagement:

e Organize outreach programs and initiatives to benefit local and global communities,
reflecting the institution's commitment to societal impact.

7. Monitoring and Evaluation
7.1 Institutional Committees:

« Establish committees to periodically review the alignment of academic and administrative
activities with the vision and mission.

7.2 Feedback Mechanism:

« Gather feedback from students, faculty, staff, and external stakeholders on the relevance and
implementation of the vision and mission.

7.3 Key Performance Indicators (KPIs):

o Use measurable KPIs to assess the effectiveness of the institution's efforts in achieving its
stated vision and mission.

8. Awareness and Communication
8.1 Dissemination:

o Publish the vision and mission on the university website, promotional materials, and policy
documents.

o Display the vision and mission prominently on campus premises.
8.2 Stakeholder Engagement:

o Conduct orientation sessions, workshops, and meetings to familiarize stakeholders with the
institution’s vision and mission.
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» Encourage active participation from stakeholders in achieving institutional goals.
9. Policy Compliance and Review

« Ensure that all institutional policies, practices, and initiatives are consistent with the vision
and mission.

This policy will be reviewed every five years or as necessitated by strategic changes to the institution’s
goals.
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EFFECTIVE LEADERSHIP, DECENTRALIZATION AND PARTICIPATIVE
MANAGEMENT POLICY

1. Purpose

This policy aims to define and ensure the effective implementation of leadership practices within the
university, focusing on decentralization and participative management. The goal is to foster an
inclusive leadership structure that empowers all stakeholders and enhances decision-making processes
at all levels of governance.

2. Scope

This policy applies to all academic, administrative, and student leadership bodies within the university.
It ensures that leadership practices are aligned with the values of transparency, inclusivity, and
collective decision-making.

3. Objectives
» Promote leadership that is shared across various levels of the institution.

» Enhance the effectiveness of decision-making through decentralization and participative
management practices.

» Ensure that leadership is exercised through collaboration, openness, and shared responsibility.

o Empower all stakeholders (faculty, staff, students, and administration) to actively contribute
to institutional development.

4. Leadership Structure
4.1 Institutional Leadership:

o The leadership of the university is structured to be inclusive, with clear roles at the top
executive level (Chancellor, Vice-Chancellor, Deans, Directors) as well as decentralized
leadership in academic departments, research centers, student bodies, and administrative units.

« There is a strong emphasis on decentralized leadership, where decision-making authority is
delegated to relevant units, departments, or committees.

4.2 Decentralization and Decision-Making:

« Authority is decentralized in such a way that decision-making is encouraged at all levels, from
individual departments to the highest governing bodies.

e Academic, research, student welfare, and administrative areas each have their own leadership
teams that have the autonomy to make decisions relevant to their functions while adhering to
institutional policies.

» Decision-making processes are transparent and inclusive, allowing for input from all relevant
stakeholders.

4.3 Collaborative Leadership Teams:

o Leadership teams are composed of members from diverse backgrounds, departments, and
stakeholder groups, including faculty, administrators, and student representatives. This
structure encourages dialogue and broad perspectives in the decision-making process.

5. Participative Management Practices

5.1 Stakeholder Engagement:
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« Decisions regarding academic programs, institutional policies, and strategic planning are made
through consultation with all stakeholders, including faculty, students, staff, and alumni.

« Regular meetings, feedback sessions, and surveys are conducted to understand the concerns,
needs, and ideas of various stakeholders.

5.2 Faculty Involvement:

o Faculty members are actively involved in the decision-making process regarding curriculum
design, course development, and academic planning.

« Faculty committees are empowered to make decisions that affect their departments, ensuring
their expertise is central to key academic policies.

5.3 Student Participation:

 Students play an integral role in participative management, especially through bodies like the
Student Council, which provides feedback on student welfare and academic programs.

e Students are included in discussions related to curriculum development, co-curricular
activities, and campus facilities.

5.4 Administrative Participation:

o Administrative staff are consulted in decisions that affect their respective domains, such as
human resources, operations, and finance.

o Regular training and development opportunities are provided to administrative staff, ensuring
their active and informed participation in institutional management.

5.5 Committees and Task Forces:

o Committees and task forces are formed to handle specific aspects of university governance,
such as academic affairs, student services, and infrastructure development.

o These committees include representatives from all relevant departments and provide
recommendations that inform institutional decisions.

6. Empowerment and Accountability
6.1 Delegation of Authority:

« Authority and responsibility are delegated at multiple levels of governance to empower
leadership within departments, units, and committees.

o Heads of departments, deans, and other leaders are encouraged to take initiative and ownership
of their areas while ensuring alignment with institutional goals.

6.2 Accountability Mechanisms:

 Effective monitoring and accountability systems are in place to ensure that leadership actions
and decisions align with the university’s vision, mission, and strategic objectives.

o Leaders are held accountable for the outcomes of their decisions, with regular performance
reviews, audits, and evaluations.
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7. Transparent Communication and Feedback
7.1 Regular Communication:

o Leadership ensures transparent communication through regular meetings, announcements, and
reports.

e A clear and open channel of communication is maintained between leadership and all
stakeholders to address concerns and share updates on institutional development.

7.2 Feedback Mechanisms:

o Stakeholder feedback is gathered regularly through surveys, forums, and informal meetings to
assess the effectiveness of leadership practices.

o Feedback is used to refine and improve management practices, ensuring that leadership is
responsive to the needs of the university community.

8. Professional Development and Leadership Training
8.1 Training Programs:

« Leadership development programs are offered to faculty, staff, and students to enhance their
leadership skills.

 Special training is provided for emerging leaders to prepare them for leadership roles, ensuring
continuity and sustainability in leadership.

8.2 Cross-Departmental Collaboration:

o Encourage cross-departmental and cross-functional collaboration through leadership
development workshops, mentorship programs, and team-building activities.

« Leadership is seen as a shared responsibility, with opportunities for individuals to lead various
initiatives and contribute to the institution’s goals.

9. Policy Review and Continuous Improvement

o This policy will be reviewed annually to ensure its alignment with the evolving needs of the
institution and to incorporate best practices in leadership and participative management.

o Updates and revisions will be made based on stakeholder feedback and the university’s
changing strategic objectives.
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EFFECTIVE DEPLOYMENT OF THE INSTITUTIONAL STRATEGIC PLAN POLICY

1. Purpose

This policy outlines the framework for ensuring the effective deployment of the university’s strategic
plan. It aims to guarantee that the strategic objectives are translated into actionable steps and are
consistently monitored and evaluated to drive the university towards its long-term goals.

2. Scope

This policy applies to all departments, faculties, administrative units, and governance structures
involved in implementing the institutional strategic plan. It ensures alignment of individual activities
with the broader strategic objectives of the university.

3. Objectives

o Ensure that the institutional strategic plan is effectively translated into measurable actions
across the university.

« Align university resources, processes, and operations with the strategic goals.
e Provide mechanisms for monitoring, reviewing, and adjusting the strategic plan as necessary.

« Foster a culture of continuous improvement and accountability in the implementation of the
strategic plan.

4. Strategic Planning Framework
4.1 Development of the Strategic Plan:

o The university’s strategic plan is developed by senior leadership with input from all key
stakeholders, including faculty, staff, students, and alumni.

o The plan includes clear vision, mission, goals, objectives, timelines, and performance
indicators.

4.2 Key Components of the Strategic Plan:

« Vision and Mission Alignment: Ensure that the plan aligns with the university’s long-term
vision and mission.

« Strategic Goals: Define measurable goals that address key areas such as academic excellence,
research, student development, community engagement, infrastructure, and financial

sustainability.

o Action Plans: Develop specific, time-bound action plans that outline the initiatives, resources,
and responsibilities needed to achieve strategic goals.

5. Deployment of the Strategic Plan
5.1 Leadership and Responsibility:

o The university leadership (including the Chancellor, Vice-Chancellor, Deans, Directors, and
Heads of Departments) is responsible for ensuring the strategic plan is effectively implemented
across all levels.

o The strategic objectives are assigned to relevant departments, with clear roles and
responsibilities for each.
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The strategic deployment is communicated to all stakeholders, ensuring transparency and
clarity about the plan's objectives and their contributions.

5.2 Resource Allocation:

Adequate resources (financial, human, and infrastructural) are allocated to the initiatives
outlined in the strategic plan.

Budgeting and resource planning are aligned with the strategic priorities, ensuring that funding
supports the university’s goals.

Departments and units are encouraged to submit funding requests aligned with strategic
objectives to ensure alignment with the broader institutional goals.

5.3 Action Plans and Milestones:

For each strategic goal, detailed action plans with specific milestones, deadlines, and
accountability mechanisms are developed.

These action plans are reviewed regularly to ensure progress and identify any obstacles to
achieving the objectives.

6. Monitoring and Evaluation

6.1 Key Performance Indicators (KPIs):

Key performance indicators (KPIs) are established for each strategic goal to track progress over
time.

KPIs will measure both qualitative and quantitative outcomes, such as academic performance,
research output, student satisfaction, financial health, and operational efficiency.

6.2 Regular Monitoring:

Regular progress reports will be generated and reviewed at quarterly or bi-annual intervals.

A central committee or strategic planning office will be designated to oversee the monitoring
process, compile reports, and assess if goals are being met.

6.3 Annual Review:

An annual review of the strategic plan will be conducted by senior leadership, with input from
various departments and stakeholders.

This review process will include a performance assessment based on KPIs and feedback from
faculty, students, and staff.

The annual review will also involve updating and refining the strategic goals as necessary based
on internal and external factors.

6.4 Adjustments and Flexibility:

If there are significant challenges or changes in the university’s environment (such as funding,
policy changes, or market shifts), the strategic plan may be adjusted to ensure continued
relevance and alignment with the university’s objectives.

Flexible strategies will be in place to adapt to unforeseen circumstances while keeping long-
term goals intact.

7. Communication and Engagement
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7.1 Stakeholder Communication:

« The strategic plan and its objectives are communicated to all university stakeholders, including
faculty, staff, students, alumni, and governing bodies.

e A clear communication strategy is in place to ensure that updates on the progress of the plan
are disseminated regularly.

« Adedicated website or portal may be created to provide information, updates, and opportunities
for feedback.

7.2 Engagement and Collaboration:

« Encourage ongoing engagement and collaboration across departments and units, fostering a
sense of ownership and commitment to the strategic goals.

« Regular meetings, workshops, and seminars will be held to ensure the active involvement of
all stakeholders in implementing the strategic plan.

8. Accountability and Governance
8.1 Leadership Accountability:

o University leaders, including Deans, Department Heads, and Directors, will be held
accountable for the successful deployment of the strategic plan within their areas.

o Annual performance reviews for academic and administrative leaders will assess their
contributions to the implementation of the strategic plan.

8.2 Transparency in Reporting:

» Regular progress reports and performance reviews will be publicly shared with the university
community to ensure transparency in the deployment of the strategic plan.

« Any adjustments or changes made to the plan will be communicated clearly and promptly to
all stakeholders.

9. Continuous Improvement
9.1 Feedback Mechanisms:

« Continuous feedback will be gathered from faculty, staff, students, and external stakeholders
to inform adjustments to the strategic plan.

e An open-door policy will be maintained for suggestions, concerns, and proposals for
improvements related to the strategic plan.

9.2 Innovation and Adaptability:

o The university will actively seek innovative solutions and opportunities to improve upon its
strategic goals, fostering a culture of adaptation and growth.
 Best practices in higher education and institutional governance will be incorporated into the
strategic deployment process.
10. Policy Review and Updates

 This policy will be reviewed annually to ensure its continued relevance and effectiveness in
supporting the strategic goals of the university.

« Updates to the policy will be made as needed to reflect changes in the institution's priorities
or operational needs.
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EFFECTIVENESS AND EFFICIENCY OF INSTITUTIONAL BODIES POLICY

1. Purpose

This policy outlines the framework to ensure the effectiveness and efficiency of the university’s
institutional bodies. It aims to establish clear administrative structures, policies, and procedures for the
functioning of these bodies, ensuring they operate in alignment with the institution's goals, maintain
transparency, and meet legal and regulatory standards.

2. Scope

This policy applies to all institutional bodies within the university, including academic, administrative,
and governance bodies, as well as the processes related to appointments, service rules, and operational
procedures. It ensures consistent application of governance practices across the university.

3. Objectives

To ensure the smooth and efficient functioning of institutional bodies within the university.

To establish clear and transparent policies, service rules, and procedures that guide the
activities of institutional bodies.

To maintain a consistent framework for appointments, recruitment, and staff management,
ensuring fairness and compliance with legal standards.

To foster accountability, transparency, and collaboration in all institutional practices.

4, Institutional Bodies and Governance Structures

4.1 University Governance Structure:

The university governance is composed of various bodies, such as the Governing Body,
Academic Council, Board of Studies, Executive Committee, and Student Council.

Each body has clearly defined roles, responsibilities, and reporting structures that align with
the university’s mission and goals.

4.2 Key Responsibilities of Institutional Bodies:

Governing Body: Oversees overall policy-making, strategic direction, and governance
practices.

Academic Council: Responsible for setting academic standards, approving curricula, and
ensuring academic quality.

Board of Studies: Manages specific academic programs, ensuring alignment with educational
objectives.

Executive Committee: Handles operational matters, resource allocation, and administration.

Student Council: Represents student interests and contributes to decision-making on student
welfare and engagement.

5. Administrative Setup and Functions

5.1 Administrative Structure:

The university has a well-defined administrative setup that includes departments, units, and
committees, each responsible for specific areas (e.g., admissions, finance, student services).
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e Clear job descriptions, roles, and responsibilities are established for each position within the
administrative structure to ensure smooth operations.

e Key administrative functions include human resources, finance management, academic
support, student services, and facilities management.

5.2 Delegation of Authority and Decision-Making:

e Authority is delegated to appropriate levels within the administration to ensure timely decision-
making and operational efficiency.

o Decentralized decision-making is encouraged, with departments and units having autonomy in
managing day-to-day functions, while remaining accountable to the higher governing bodies.

6. Policies and Procedures
6.1 Institutional Policies:

o The university maintains a comprehensive set of institutional policies that govern all
operational aspects, including academic policies, admissions policies, grievance redressal
procedures, code of conduct, and financial policies.

e These policies are regularly reviewed and updated to ensure compliance with legal and
regulatory requirements.

6.2 Administrative Procedures:

e Clear and documented procedures are in place for all major administrative functions, such as
recruitment, financial management, student admission, and examinations.

e Standard operating procedures (SOPs) are developed for all critical functions to ensure
uniformity, efficiency, and compliance.

» Transparent documentation and communication channels are maintained to ensure that all
procedures are easily accessible to relevant stakeholders.

7. Appointment and Service Rules
7.1 Recruitment and Appointment Procedures:

e The university follows a fair, transparent, and merit-based recruitment process for hiring
faculty, administrative staff, and other personnel.

e Clear job descriptions, qualifications, and responsibilities are outlined for each position.

» Recruitment processes are compliant with national and regional regulations and are overseen
by the Human Resource Committee to ensure fairness.

7.2 Service Rules:

¢ Detailed service rules are established for all employees, including faculty, administrative staff,
and other university personnel. These rules outline rights, responsibilities, working conditions,
compensation, and benefits.

¢ Code of Conduct: The university maintains a code of conduct for faculty and staff that governs
their behavior, ethical standards, and interactions within the university community.

o Performance Management: Regular performance appraisals are conducted to evaluate the
effectiveness of staff, encourage professional development, and ensure that the university’s
objectives are met.
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7.3 Grievance Redressal Mechanism:

e A robust grievance redressal mechanism is in place to address concerns from employees,
students, and other stakeholders.

« This mechanism is accessible, transparent, and ensures that complaints are resolved in a timely
and fair manner.

8. Monitoring and Evaluation of Institutional Bodies
8.1 Regular Audits and Reviews:

o The functioning of institutional bodies is regularly audited to ensure they are operating in
alignment with university policies, objectives, and legal standards.

o The Internal Audit Committee and external auditors review financial management, resource
allocation, and compliance with statutory requirements.

8.2 Annual Reports and Performance Review:

o Each institutional body is required to submit an annual report detailing its activities,
achievements, and challenges.

o These reports are reviewed by senior leadership and the governing body to assess the overall
performance and effectiveness of each body.

8.3 Feedback and Continuous Improvement:

 Stakeholder feedback (faculty, staff, students, alumni) is gathered to assess the effectiveness of
institutional bodies in meeting the university’s goals.

o Based on feedback and performance evaluations, corrective actions are taken to improve
efficiency and effectiveness in the functioning of the institutional bodies.

9. Accountability and Transparency
9.1 Accountability Mechanisms:

e Accountability mechanisms are in place for both academic and administrative bodies to ensure
that decisions are made in the best interest of the institution.

o Regular meetings with internal and external stakeholders (faculty, students, community
members) provide an opportunity for accountability and feedback.

9.2 Transparency in Operations:

« Transparent decision-making processes are maintained at all levels, with minutes of meetings,
reports, and decisions made publicly available to all relevant stakeholders.

« Information related to policies, procedures, and administrative actions is communicated clearly
and promptly.

10. Review and Continuous Improvement

» This policy will be reviewed periodically to assess its effectiveness in promoting the smooth
functioning of institutional bodies.

o Revisions will be made as necessary to reflect changes in governance practices, legal
requirements, or institutional needs.
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updates to operational procedures.

The university encourages continuous improvement through regular feedback, training, and
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WELFARE MEASURES FOR TEACHING AND NON-TEACHING STAFF, AND OTHER
BENEFICIARIES POLICY

1. Purpose

This policy aims to establish and maintain effective welfare measures for teaching and non-teaching
staff, as well as other beneficiaries within the university community. The goal is to enhance the well-
being, satisfaction, and motivation of employees while fostering a positive work environment that
supports the university’s mission and values.

2. Scope

This policy applies to all teaching and non-teaching staff, including faculty, administrative personnel,
technical staff, and other employees, as well as any additional beneficiaries who are connected to the
university community (such as retirees or dependents).

3. Objectives

e To create a supportive environment for teaching and non-teaching staff that enhances job
satisfaction and work-life balance.

« To ensure that welfare measures are inclusive and accessible to all eligible beneficiaries.

o To maintain a fair and transparent system for welfare benefits, ensuring compliance with
applicable laws and regulations.

« To improve employee retention and foster loyalty and commitment to the university.
4. Welfare Measures for Teaching and Non-Teaching Staff
4.1 Health and Medical Benefits:

o Health Insurance: The university provides comprehensive health insurance coverage for
teaching and non-teaching staff, including dependents, covering medical, hospitalization, and
emergency care.

o Health and Wellness Programs: Regular health check-ups, vaccination drives, mental health
counseling, and wellness programs are organized to ensure the physical and mental well-being
of staff.

« Employee Assistance Program (EAP): A confidential counseling service for employees to
address personal, emotional, or work-related challenges.

4.2 Financial Support and Benefits:

 Salary and Allowances: Competitive salary structures, including allowances for transport,
housing, and other applicable benefits, are provided to staff as per their roles and university
policies.

o Provident Fund and Gratuity: Staff are entitled to provident fund (PF) and gratuity benefits
as per statutory regulations and university policy.

o Loans and Advances: Interest-free or low-interest loans for staff in need, including loans for
education, health emergencies, or other personal needs.

o Performance-Based Incentives: The university offers performance-linked bonuses, awards,
and incentives to recognize and reward staff contributions.

o Retirement Benefits: A comprehensive pension scheme or retirement fund options are
available for staff preparing for retirement.
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4.3 Work-Life Balance and Leave Policies:

Paid Time Off (PTO): Staff are entitled to annual leave, sick leave, and casual leave, as per
university policy and statutory requirements.

Maternity and Paternity Leave: Paid maternity and paternity leave are provided to ensure
family welfare and support work-life balance.

Flexibility in Work Hours: Flexible working hours or the option for telecommuting are
available for staff, especially in cases of special needs or family responsibilities.

Compensatory Offs: For staff required to work beyond regular hours (e.g., for events or
special programs), compensatory offs are granted.

4.4 Professional Development and Career Growth:

Training and Development Programs: Regular training, workshops, and professional
development opportunities are provided to teaching and non-teaching staff to enhance skills,
knowledge, and career advancement.

Study Leave and Sponsorship: Teaching staff are offered study leave with or without pay to
pursue higher education, research, or advanced professional qualifications.

Promotion and Advancement: Clear guidelines for promotions, salary increments, and career
advancement are outlined in university policies to ensure staff members are recognized for their
efforts.

4.5 Accommodation and Transportation:

Staff Housing: The university offers on-campus or nearby housing facilities for eligible staff,
ensuring affordable accommodation.

Transportation Benefits: Transport facilities or allowances are provided to facilitate the daily
commute of staff, especially for those living in distant locations.

4.6 Social Security and Legal Protections:

Social Security Schemes: The university complies with applicable laws regarding social
security and welfare measures, including pension schemes and workers' compensation.

Legal Aid and Representation: Legal support is available for employees facing legal issues
related to their employment.

4.7 Recognition and Appreciation:

Employee Recognition Programs: Regular recognition programs, such as "Employee of the
Month," anniversary celebrations, and long-service awards, are organized to celebrate
employee contributions.

Events and Social Gatherings: The university hosts annual social events, festivals, and
gatherings to foster a sense of community and camaraderie among employees.

5. Welfare Measures for Other Beneficiaries

5.1 Retirees:

Retirement Benefits: Retired staff members receive pension, gratuity, and health benefits as
applicable under the university’s retirement policy.
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o Alumni Engagement: Retired staff are encouraged to stay engaged with the university through
alumni programs, events, and lifelong learning opportunities.

o Health and Wellness Support: Retirees are also eligible for health insurance coverage and
wellness programs designed to support their continued well-being.

5.2 Dependents of Employees:

o Educational Benefits: Children of employees are eligible for educational support, such as
scholarships or discounted tuition fees for programs offered by the university.

o Health Benefits for Dependents: Dependents of staff members are eligible for inclusion in
the university's health insurance program, ensuring coverage for medical care.

5.3 Contractual and Part-Time Employees:

¢ Pro-rata Benefits: Contractual and part-time employees receive welfare benefits proportional
to their working hours or contract terms, including access to health benefits, training
opportunities, and paid leave.

e Support for Professional Development: Contractual staff have access to professional
development resources and are encouraged to participate in training programs.

6. Accessibility and Communication of Welfare Benefits
6.1 Clear Communication:

o All staff members are made aware of their entitlement to welfare measures through orientation
programs, employee handbooks, intranet portals, and regular updates.

o A dedicated welfare officer or team is available to assist employees with inquiries and claims
regarding welfare benefits.

6.2 Easy Access to Services:

o Welfare services are accessible through streamlined processes, with clear documentation and
support systems in place for staff to claim or access benefits.

o Staff are encouraged to reach out to the university's welfare team for assistance with accessing
medical benefits, loans, training opportunities, and other welfare-related services.

7. Monitoring and Evaluation
7.1 Feedback and Improvement:

o Regular feedback is gathered from staff members regarding the effectiveness of welfare
measures through surveys, focus groups, and one-on-one meetings.

o The university’s leadership reviews the feedback and adjusts welfare policies and programs as
needed to improve employee satisfaction.

7.2 Annual Review:

o The welfare programs and benefits are reviewed annually to ensure they remain relevant,
effective, and aligned with the university's goals and financial sustainability.

o Adjustments to welfare policies are made based on emerging needs, staff feedback, and
changing legal or regulatory requirements.
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8. Policy Review and Updates

e This policy will be reviewed annually to assess its effectiveness in providing adequate welfare
support to teaching and non-teaching staff, retirees, dependents, and other beneficiaries.

« Any changes in legal or regulatory requirements or emerging welfare trends will be
incorporated into the policy to ensure the university remains a competitive and supportive
employer.
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MOBILISATION OF FUNDS AND OPTIMAL UTILISATION OF RESOURCES POLICY

1. Purpose

This policy outlines the strategies and processes for the mobilisation of funds and the optimal
utilisation of resources at the university. It aims to establish a sustainable and diversified financial
framework that ensures financial stability while promoting efficient use of resources to support the
institution's academic, research, and infrastructural goals.

2. Scope

This policy applies to all departments and units within the university that are involved in the
mobilisation, management, and utilisation of funds. It governs the university’s approach to fundraising,
resource allocation, financial management, and cost optimization.

3. Objectives

To ensure effective and ethical mobilisation of funds from diverse sources to support the
university’s objectives.

To promote the optimal allocation and efficient use of resources in alignment with the
institution’s strategic goals.

To enhance the financial sustainability of the university through well-planned fundraising and
financial management strategies.

To implement transparent, accountable, and responsible financial practices that are in line with
regulatory requirements and best practices.

4. Strategies for Mobilisation of Funds

4.1 Government Grants and Funding:

Public Sector Grants: The university will actively pursue government grants, scholarships,
and research funding programs from local, state, and national government agencies. This
includes funding for research, infrastructure development, faculty development, and
community outreach.

Special Programs and Initiatives: The university will identify and apply for special
government programs aimed at promoting education, innovation, and technology in the higher
education sector.

4.2 Corporate Sponsorship and Industry Collaboration:

Corporate Partnerships: The university will engage with corporations, businesses, and
industries for sponsorship opportunities, research collaborations, and funding for academic and
infrastructural projects.

Corporate Social Responsibility (CSR) Initiatives: The university will leverage CSR funds
from companies for student scholarships, research grants, and infrastructure development.

Industry-University Collaborations: Establishing collaborations with industries for funded
research, internships, placements, and infrastructure support.
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4.3 Alumni Contributions:

o Alumni Fundraising Programs: The university will establish strong alumni relations and
create opportunities for alumni to contribute financially to the university’s growth through
donations, endowments, and capital campaigns.

e Alumni Chapters: Engaging regional alumni chapters to support fundraising efforts,
particularly for specific departments or initiatives, such as scholarships, research, and
infrastructure projects.

e Alumni Networking Events: Organizing alumni events to strengthen relationships and
encourage financial and non-financial contributions.

4.4 Donations and Endowments:

« Philanthropy and Donations: The university will encourage donations from individuals,
philanthropists, and non-profit organizations to fund academic and infrastructural development
projects.

o Endowment Funds: Establishment of endowment funds to provide long-term financial
sustainability for research, scholarships, and faculty positions.

+ Crowdfunding: Utilizing online platforms to engage the wider community and solicit small
donations for specific projects, scholarships, or initiatives.

4.5 Tuition Fees and Student Contributions:

o Tuition Fees: The university will establish a clear and structured fee collection system to
ensure that tuition fees are collected in a timely manner.

« Additional Student Contributions: The university will explore innovative ways for students
to contribute to certain specific funding programs, such as funding for specific research
projects, infrastructural improvements, or student development initiatives.

4.6 Research Grants and External Funding:

e Research-Focused Grants: The university will actively seek research grants from
international funding bodies, foundations, and research councils to support faculty and student
research activities.

« Collaborative Research: Partnerships with international institutions and research centers to
attract funding for joint research projects.

4.7 Entrepreneurship and Innovation:

e University-Enterprise Partnerships: The university will foster entrepreneurial initiatives
through incubation centers, innovation labs, and technology transfer offices, attracting funding
from venture capital, angel investors, and innovation-driven programs.

o Commercialization of Research: Monetizing research outcomes through patents, licensing
agreements, and spin-off companies.

5. Optimal Utilisation of Resources
5.1 Resource Allocation Framework:

« Prioritization of Resources: The university will establish clear criteria for resource allocation,
prioritizing academic, research, and infrastructural initiatives that align with the university's
strategic goals.
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Balanced Budgeting: A balanced approach will be adopted, ensuring that available funds are
allocated effectively across all functional areas, such as academics, administration, research,
facilities, and student services.

Capital Expenditure: Resources will be allocated to meet immediate and long-term
infrastructure development needs, ensuring sustainable growth.

5.2 Cost Optimization and Efficiency:

Cost Control Measures: The university will implement cost-effective procurement,
operations, and administrative processes to minimize waste and optimize the use of resources.

Energy and Resource Efficiency: Sustainable practices, such as energy-saving initiatives,
water conservation, and waste reduction, will be adopted to minimize operational costs.

Digitalisation and Automation: The university will invest in technology to automate
administrative functions, reducing the need for manual processes, which will lower operational
costs.

Consolidation of Services: Combining services and resources wherever feasible to increase
efficiency, such as shared administrative resources across departments and centralized
purchasing systems.

5.3 Monitoring and Reporting of Resource Use:

Financial Management Systems: A comprehensive financial management system will be
implemented to track the allocation and usage of funds across departments and projects.

Regular Audits and Reviews: Internal and external audits will be conducted periodically to
assess the proper utilisation of funds and resources, ensuring transparency and accountability.

Performance Metrics: Regular monitoring of resource usage against predefined performance
metrics to ensure that resources are being utilized effectively and goals are being met.

Annual Financial Reporting: The university will produce annual reports detailing fund
mobilization, resource allocation, and financial performance, which will be made available to
stakeholders.

5.4 Infrastructure and Technological Investments:

Strategic Infrastructure Investment: Resources will be allocated toward the development of
infrastructure that supports the academic, research, and operational needs of the university,
including classrooms, laboratories, libraries, and student accommodation.

Technology Upgradation: Investment in cutting-edge technologies to enhance learning,
teaching, research, and administration, ensuring that resources are utilized to their fullest
potential.

6. Sustainability and Long-Term Planning

6.1 Sustainable Financial Practices:

Diversified Revenue Streams: The university will maintain a diverse set of funding sources
to reduce reliance on any single revenue stream, ensuring financial sustainability in the long
term.

Endowment Growth: Focus on growing the endowment fund through regular contributions,
ensuring a steady stream of income for future generations.
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o Green and Sustainable Initiatives: Resources will be allocated to sustainability projects such
as renewable energy systems, eco-friendly buildings, and waste management to minimize
environmental impact and reduce operational costs.

6.2 Long-Term Financial Strategy:

» Five-Year Financial Planning: The university will develop and periodically update a five-
year financial strategy to ensure the effective mobilisation of funds and the optimal use of
resources to achieve long-term institutional goals.

e Scenario Planning: The university will conduct financial forecasting and scenario planning to
assess potential financial risks and develop contingency plans.

7. Accountability and Transparency
7.1 Accountability Mechanisms:

+ Financial Oversight: All financial decisions will be overseen by the university’s Finance
Committee, which will ensure the proper and ethical use of funds.

o Stakeholder Reporting: Transparent financial reports will be provided to internal and external
stakeholders, including the Board of Trustees, faculty, staff, and donors, ensuring transparency
in fund usage and resource allocation.

7.2 External Audits and Governance:

» Independent Audits: The university will engage an independent auditing firm to review
financial practices and ensure that funds are being used optimally.

¢ Regulatory Compliance: The university will ensure compliance with all relevant financial and
tax regulations, ensuring that funds are mobilised and used in accordance with applicable laws.

8. Policy Review and Updates

o This policy will be reviewed annually by the university's leadership team to ensure it remains
effective and aligned with institutional goals.

o Modifications to the policy will be made as needed based on feedback, changes in financial
regulations, and emerging funding opportunities.
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CONDUCTING INTERNAL AND EXTERNAL FINANCIAL AUDITS REGULARLY
POLICY

1. Purpose

This policy outlines the procedures for conducting regular internal and external financial audits at the
university. The objective is to ensure transparency, accountability, and compliance with applicable
financial regulations and standards. The policy also aims to enhance financial integrity and the
effective use of resources to meet the university’s strategic goals.

2. Scope

This policy applies to all financial transactions, operations, and departments of the university. It covers
both the internal audit processes, which are conducted by the university’s internal audit team, and the
external audits, which are carried out by independent auditing firms.

3. Objectives
« To ensure financial integrity, transparency, and accuracy in the university’s financial reporting.
o To evaluate the effectiveness of internal controls and financial management practices.
o To comply with regulatory requirements and industry best practices in financial management.
o To provide stakeholders with an assurance of proper financial governance and accountability.
4. Internal Financial Audit
4.1 Audit Committee and Internal Audit Team:

o Audit Committee: The university will establish an Audit Committee, composed of senior
administrative members, including the Chief Financial Officer (CFO), to oversee the internal
audit process.

o Internal Audit Function: The university will maintain a dedicated internal audit team
responsible for planning, conducting, and reporting on the internal audits. This team will report
directly to the Audit Committee and the Board of Trustees.

» Independence: The internal audit function will operate independently, ensuring objectivity in
evaluating the university’s financial operations and practices.

4.2 Audit Frequency and Scope:

o Annual Audits: Internal audits will be conducted annually to assess the financial health of the
university and the effectiveness of financial controls.

e Target Areas: The internal audit will focus on financial reporting, resource allocation,
budgeting, procurement, expenditure management, compliance with policies and regulations,
and any other relevant financial processes.

e Risk-Based Audits: The internal audit team will prioritize areas with higher financial risk,
such as large capital expenditures, grants, and investments.

4.3 Audit Process and Methodology:

o Audit Planning: The internal audit team will prepare an audit plan at the beginning of each
financial year, outlining the areas to be audited, the scope of the audit, and the timeline for
completion.
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Fieldwork: The internal auditors will review relevant financial documents, perform
reconciliations, conduct interviews with key personnel, and verify compliance with internal
controls.

Reporting: After completing the audit, the internal audit team will present a detailed report to
the Audit Committee, which will include findings, recommendations for improvement, and any
identified risks or weaknesses in financial processes.

Follow-Up: The internal audit team will also follow up on the implementation of
recommendations from previous audits, ensuring that corrective actions are taken.

4.4 Recommendations and Corrective Actions:

Action Plans: The Audit Committee, in collaboration with relevant departments, will develop
action plans to address any audit findings or weaknesses identified.

Monitoring: The university will monitor the implementation of corrective actions and
improvements to financial processes based on audit recommendations.

5. External Financial Audit

5.1 Appointment of External Auditors:

Independent Auditing Firm: The university will appoint a qualified and reputable external
auditing firm on an annual basis to conduct independent audits. The appointment of external
auditors will be approved by the Board of Trustees, ensuring their independence and
objectivity.

Audit Terms of Reference: The university will define clear terms of reference for the external
auditors, including the scope of the audit, key focus areas, and timelines for reporting.

5.2 Audit Frequency and Scope:

Annual External Audits: The external audit will be conducted annually, covering all aspects
of the university’s financial activities, including financial statements, internal controls,
compliance with laws and regulations, and adherence to accounting standards.

Financial Statements: The external audit will include a review of the university’s balance
sheet, income statement, cash flow, and statement of changes in equity.

Compliance with Accounting Standards: The external auditors will verify that the
university’s financial reports are prepared in accordance with generally accepted accounting
principles (GAAP) or international financial reporting standards (IFRS), as applicable.

5.3 Audit Process and Methodology:

Audit Planning: The external auditors will meet with the university’s financial management
team to discuss the audit scope, timeline, and any areas of concern.

Fieldwork: External auditors will perform their work by reviewing financial records,
interviewing key personnel, conducting analytical procedures, and verifying the accuracy and
completeness of financial transactions.

Audit Opinion: At the conclusion of the audit, the external auditors will issue an audit opinion
on the fairness and accuracy of the financial statements, based on the evidence gathered during
the audit.

Audit Report: The external auditors will prepare a detailed audit report, highlighting key
findings, concerns, and recommendations for improving financial practices and controls.
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5.4 Audit Findings and Recommendations:

o Presentation of Results: The results of the external audit, including any issues or concerns
identified, will be presented to the university’s Audit Committee and the Board of Trustees.

o Management Responses: The university’s management will provide responses to the external
audit findings, including action plans for addressing identified weaknesses or deficiencies in
financial processes.

« Public Disclosure: If required by regulatory bodies or stakeholders, the university will disclose
the external audit report to the public, ensuring transparency and accountability.

5.5 Management of Audit Recommendations:

e Action Plan: The university will develop an action plan to address the recommendations made
by the external auditors, with timelines and responsible parties for implementing cotrective
actions.

o Follow-Up: The university will track the progress of implementing recommendations and
report back to the Audit Committee on the status of corrective actions.

6. Compliance and Legal Considerations
6.1 Compliance with Regulatory Requirements:

 The university will ensure that all audits (internal and external) comply with applicable laws,
regulations, and accounting standards. This includes compliance with tax laws, reporting
requirements, and other statutory regulations relevant to financial management and auditing.

e The university will also adhere to the guidelines set by relevant accrediting bodies and
government agencies regarding financial audits.

6.2 Data Protection and Confidentiality:

o All audit activities will be conducted with strict adherence to data protection laws and
confidentiality agreements. Financial records, audit findings, and other sensitive information
will be treated with the utmost confidentiality to protect the privacy of stakeholders.

7. Accountability and Reporting
7.1 Accountability Mechanisms:

o The university’s leadership, including the Audit Committee and senior management, will be
accountable for ensuring that internal and external audits are conducted regularly and
effectively.

¢ The Board of Trustees will receive regular reports on the findings of both internal and external
audits, along with the progress on implementing any recommendations.

7.2 Transparency and Reporting to Stakeholders:

 The university will ensure transparency in its financial management practices by making audit
reports available to relevant stakeholders, including faculty, staff, students, alumni, and
regulatory bodies.

o The university will foster a culture of accountability by openly addressing audit findings and
making improvements where necessary.
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8. Policy Review and Updates

o This policy will be reviewed annually by the university’s Board of Trustees to ensure its
relevance and effectiveness.

o Any changes in regulatory requirements, accounting standards, or auditing practices will be
incorporated into this policy to maintain compliance and ensure continuous improvement.
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INTERNAL QUALITY ASSURANCE MECHANISM POLICY

1. Purpose

This policy establishes a streamlined Internal Quality Assurance Mechanism (IQAM) to continuously
monitor, assess, and improve the academic, administrative, and operational quality of the university.
The purpose is to institutionalize quality practices and create a culture of excellence in all spheres of
the university.

2. Scope

This policy applies to all academic programs, administrative units, and support services across the
university. It outlines the roles, responsibilities, and processes for ensuring consistent quality assurance
and improvement.

3. Objectives

» To develop and implement robust systems for quality assurance in teaching, learning,
research, and administration.

« To foster a culture of continuous quality improvement and innovation.
o To ensure compliance with statutory and regulatory guidelines for quality in higher education.
e To enhance stakeholder satisfaction, including students, faculty, staff, and external partners.

« To monitor and benchmark institutional performance against national and international
standards.

4. Governance and Structure of Internal Quality Assurance
4.1 Internal Quality Assurance Cell (IQAC):

« Establishment: The university will establish an Internal Quality Assurance Cell (IQAC) to
oversee the quality assurance mechanism.

o Composition:
o Chairperson: Vice-Chancellor/President.
o Coordinator: Senior faculty member with experience in quality assurance.

o Members: Representatives from academic departments, administrative units, industry,
alumni, and student body.

o External Expert: A quality assurance specialist from another academic institution or
industry.

o Tenure: The term of the IQAC members will typically be three years, subject to review.
4.2 Roles and Responsibilities of IQAC:

o Develop quality benchmarks and parameters for various academic and administrative
activities.

« Facilitate the development of a learner-centric environment for quality education and skill
development.

 Organize workshops, seminars, and training sessions on quality-related themes.

o Conduct periodic academic and administrative audits.
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o Collect and analyze feedback from stakeholders to identify improvement areas.

o Prepare and submit the Annual Quality Assurance Report (AQAR) to relevant regulatory
bodies.

« Promote innovation, best practices, and initiatives that enhance quality in teaching, research,
and operations.

5. Processes and Mechanisms for Quality Assurance
5.1 Teaching and Learning:

o Develop structured policies for curriculum design, delivery, and evaluation in line with
regulatory standards.

o Implement a feedback system to assess teaching quality and student learning outcomes.

« Integrate innovative and technology-driven teaching-learning methods, such as blended
learning and e-learning platforms.

« Monitor the performance of students through continuous internal assessments, projects, and
examinations.

5.2 Research and Development:
« Establish guidelines for research ethics, integrity, and quality.
» Encourage interdisciplinary and industry-focused research.
« Monitor research output, including publications, patents, and funded projects.

« Provide training in research methodologies and promote collaborations with national and
international institutions.

5.3 Administrative Operations:

o Standardize administrative processes to improve efficiency and service delivery.

¢ Conduct internal audits for operational and administrative quality.

« Establish mechanisms for grievance redressal, ensuring timely and effective resolution.
5.4 Feedback Mechanisms:

o Regularly collect feedback from students, alumni, parents, employers, and faculty through
structured surveys.

o Use feedback data for quality improvement in academic programs, infrastructure, and
services.

5.5 Academic and Administrative Audits:
o Conduct periodic audits to evaluate the performance of academic and administrative units.
« Identify gaps in processes and implement corrective actions to enhance quality.

5.6 Technology Integration:
e Leverage technology for monitoring and reporting quality metrics.

o Use Learning Management Systems (LMS) and Enterprise Resource Planning (ERP) tools to
streamline academic and administrative processes.
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6. Reporting and Compliance
6.1 Annual Quality Assurance Report (AQAR):

o The IQAC will prepare and submit an AQAR based on predefined metrics and standards to the
relevant statutory bodies, such as the University Grants Commission (UGC), National
Assessment and Accreditation Council (NAAC), or other applicable agencies.

6.2 Compliance with Accreditation Standards:

« The institution will align its quality assurance practices with the standards set by national and
international accrediting bodies.

6.3 Periodic Reviews and Self-Assessment:

+ The IQAC will conduct annual reviews of institutional performance against established
quality benchmarks.

o Self-assessment reports will be generated to highlight achievements, identify areas for
improvement, and outline strategic priorities for the future.

7. Stakeholder Engagement and Capacity Building
7.1 Awareness Programs:

o Regular awareness and capacity-building programs will be organized for faculty, staff, and
students to understand the importance of quality assurance.

7.2 Stakeholder Involvement:

« The institution will actively involve stakeholders in the quality assurance process through
consultations, surveys, and focus groups.

7.3 Collaborations and Partnerships:

« Collaborate with national and international institutions and quality assurance agencies to
adopt best practices and innovative solutions.

8. Monitoring and Review Mechanism
8.1 Monitoring Mechanism:

o The IQAC will monitor the implementation of quality assurance initiatives and provide
progress updates to the institutional leadership.

« Key performance indicators (KPIs) will be used to assess the effectiveness of quality assurance
measures.

3.2 Policy Review:

o This policy will be reviewed every three years, or as required, to incorporate changes in
regulatory requirements, accreditation guidelines, and institutional priorities.

« Recommendations for updates to the policy will be made by the IQAC and approved by the
university’s leadership and governing body.

9. Accountability and Transparency

9.1 Accountability:
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 All university departments and units will be accountable for adhering to the quality assurance
processes outlined in this policy.

o The IQAC will ensure compliance and report any deviations to the governing body.
9.2 Transparency:

o The institution will maintain transparency in all quality assurance activities, making relevant
reports and metrics available to stakeholders.

10. Conclusion

This policy provides a robust framework for quality assurance, fostering continuous improvement and
excellence in academic, research, and administrative domains. The institution’s commitment to quality
is central to achieving its vision and mission.
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IMPACT ANALYSIS OF INITIATIVES FOR QUALITY IMPROVEMENT POLICY
1. Purpose

This policy establishes a systematic framework for conducting impact analysis of initiatives
undertaken by the university to improve quality across academic, administrative, and operational
functions. The aim is to measure effectiveness, identify areas for enhancement, and align initiatives
with the university’s strategic objectives.

2. Scope

This policy applies to all quality improvement initiatives across the university, including but not
limited to:

o Academic programs and teaching-learning processes.
o Research and innovation activities.
« Infrastructure and resource enhancements.
« Student support and development programs.
o Administrative and operational improvements.
3. Objectives

« To evaluate the outcomes of quality improvement initiatives against defined goals and
objectives.

o To measure the short-term and long-term impacts of these initiatives on stakeholders.

» To ensure continuous improvement by identifying successes, challenges, and areas needing
refinement.

« To use evidence-based insights for strategic decision-making and resource allocation.
4. Principles of Impact Analysis
4.1 Data-Driven Approach:

o Rely on quantitative and qualitative data to evaluate the impact of initiatives.
4.2 Stakeholder-Centric:

» Engage students, faculty, staff, alumni, and external stakeholders in the evaluation process to
gather comprehensive insights.

4.3 Alignment with Vision and Mission:

o Ensure that the outcomes of initiatives align with the university’s vision, mission, and
strategic objectives.

4.4 Sustainability and Scalability:
« Assess the sustainability and scalability of initiatives for long-term benefit.
5. Methodology for Impact Analysis
5.1 Planning the Analysis:
« Define Objectives: Clearly outline the goals of the initiative and the desired outcomes.

« Identify Metrics: Develop key performance indicators (KPIs) to measure success.
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o Set Timeframes: Determine the appropriate timelines for data collection and analysis.
5.2 Data Collection:
o Quantitative Data: Use surveys, performance metrics, usage statistics, and financial data.

o Qualitative Data: Gather insights through focus groups, interviews, and stakeholder
feedback.

e Baseline Data: Collect baseline data before implementing initiatives for comparison with
post-implementation outcomes.

5.3 Evaluation Process:

« Comparative Analysis: Compare pre- and post-initiative data to assess progress and
improvement.

« Trend Analysis: Evaluate trends over time to understand the consistency of outcomes.

» Stakeholder Feedback: Incorporate feedback from key stakeholders to validate findings and
provide additional context.

5.4 Impact Measurement Areas:

o Academic Impact: Improvements in student learning outcomes, faculty performance, and
program effectiveness.

» Research Impact: Growth in research output, collaborations, and innovation.
o Operational Impact: Enhanced efficiency, resource optimization, and service delivery.

o Stakeholder Satisfaction: Increased satisfaction levels among students, staff, and external
partners.

5.5 Reporting and Documentation:

o Prepare detailed reports summarizing findings, highlighting successes, challenges, and
lessons learned.

o Include data visualizations, such as charts and graphs, to support findings.

6. Feedback and Continuous Improvement

6.1 Actionable Recommendations:
e Use findings from the impact analysis to create action plans for further quality improvement.
o Share actionable recommendations with relevant departments for implementation.

6.2 Follow-Up Mechanism:

« Regularly monitor the implementation of recommended actions to ensure they achieve the
desired outcomes.

« Conduct follow-up analyses to evaluate the effectiveness of changes made.
6.3 Integration into Strategic Planning:

 Incorporate insights from impact analyses into the university’s strategic planning and
decision-making processes.
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7. Accountability and Roles
7.1 Institutional Leadership:

« Provide oversight for impact analysis and ensure that resources are allocated effectively for
quality improvement initiatives.

7.2 Internal Quality Assurance Cell (IQAC):
o Coordinate and lead the impact analysis process.
« Develop tools and templates for data collection and evaluation.
« Consolidate findings into comprehensive reports and present them to leadership.
7.3 Departments and Units:
o Implement recommendations from impact analyses and report on progress.
« Participate actively in data collection and provide necessary documentation.
8. Reporting and Communication
8.1 Transparency:

e Share findings from impact analyses with stakeholders through reports, presentations, and
university publications.

« Ensure accessibility of reports to relevant internal and external bodies.
8.2 Regulatory Compliance:

« Align reporting practices with requirements from accrediting and regulatory bodies.
8.3 Recognition of Success:

« Highlight successful initiatives and their outcomes to motivate stakeholders and build a
culture of quality.

9. Policy Review and Updates

This policy will be reviewed every three years or as required to incorporate changes based on
institutional needs, regulatory requirements, and advancements in quality assurance practices.

10. Conclusion

This policy ensures a systematic approach to evaluating and enhancing the effectiveness of quality
improvement initiatives. Through rigorous impact analysis, the university reaffirms its commitment to
excellence and continuous development across all domains.
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MEASURES FOR THE PROMOTION OF GENDER EQUITY POLICY
1. Purpose and Scope

This policy outlines the commitment of Bareilly International University to fostering gender equity by
eliminating gender-based disparities and promoting an inclusive culture. It applies to students, faculty,
staff, and visitors of the university.

2. Guiding Principles
o Equality: Ensuring equal opportunities regardless of gender.

+ Inclusion: Encouraging participation of underrepresented genders in all areas of university
life.

« Prevention of Discrimination: Prohibiting gender-based discrimination, harassment, and
bias.

« Empowerment: Enabling individuals to realize their full potential, free of gendered
constraints.

3. Key Measures Initiated
3.1 Gender Sensitization Programs

« Conduct workshops, seminars, and training sessions to raise awareness about gender equity
and unconscious biases.

e Include gender sensitivity modules in the curriculum for all students and staff.
3.2 Inclusive Policies and Infrastructure

e Provide safe and inclusive facilities such as gender-neutral restrooms, nursing rooms, and
accessible infrastructure.

o Adopt flexible policies for maternity, paternity, and caregiving leaves.
« Ensure equitable representation in leadership roles, committees, and decision-making bodies.
3.3 Anti-Harassment Initiatives

+ Establish a robust Gender Equity Cell or Internal Complaints Committee (ICC) as per legal
mandates.

e Maintain a zero-tolerance policy toward gender-based harassment, with a clear mechanism
for filing and resolving complaints.

3.4 Scholarships and Financial Aid

« Provide targeted scholarships and financial aid to encourage participation of underrepresented
genders in various academic programs.

3.5 Recruitment and Hiring
« Promote gender diversity in recruitment by implementing equitable hiring practices.
» Monitor and address any gender pay gaps.

3.6 Mentorship and Leadership Programs

« Organize mentorship programs to support and guide individuals from underrepresented
genders.

|
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« Facilitate leadership development initiatives to promote gender-balanced leadership.
3.7 Data Monitoring and Reporting

» Regularly collect and analyze gender-disaggregated data to assess progress.

e Publish an annual Gender Equity Report to ensure transparency and accountability.
4. Implementation and Accountability

« Appoint a Gender Equity Officer to oversee the implementation of the policy.

o Establish a Gender Equity Committee, comprising representatives from all stakeholders, to
monitor and evaluate initiatives.

o Provide adequate funding and resources for gender equity programs.
5. Awareness and Outreach

e Celebrate events like International Women’s Day, Pride Month, and other relevant
observances to promote awareness.

o Partner with external organizations and NGOs to collaborate on gender equity initiatives.
6. Review and Updates
This policy shall be reviewed annually to incorporate best practices and adapt to evolving needs.
7. Grievance Redressal

« Any concerns related to gender equity should be addressed promptly by the designated
committee.

o Ensure confidentiality and fairness in grievance handling.
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WASTE MANAGEMENT POLICY
Purpose

This policy outlines the commitment of Bareilly International University to manage all types of waste
generated on campus responsibly, ensuring compliance with environmental standards and promoting
sustainability.

Scope

This policy applies to all students, faculty, staff, and visitors and includes all activities related to waste
generation, segregation, collection, treatment, and disposal on campus.

1. Solid Waste Management

o Segregation at Source: Provide color-coded bins for biodegradable (green), recyclable
(blue), and non-recyclable (red) waste at all key locations on campus.

¢ Collection and Disposal:

o Biodegradable waste is composted on-site through aerobic composting or
vermicomposting systems.

o Non-recyclable waste is handed over to authorized municipal or private waste
handlers.

o Recyclable waste is sent to recycling facilities in collaboration with certified vendors.

» Awareness Campaigns: Conduct regular campaigns to educate the campus community on
proper waste segregation and reduction practices.

2. Liquid Waste Management
e Wastewater Treatment:

o Install a Sewage Treatment Plant (STP) to treat wastewater generated from campus
facilities.

o Treated water is reused for gardening, cleaning, and flushing purposes.

o Drainage Maintenance: Ensure regular maintenance of drainage systems to prevent
blockages and contamination.

o Monitoring: Conduct regular quality checks of treated water to comply with pollution
control standards.

3. Biomedical Waste Management

o Segregation and Handling: Biomedical waste generated by medical facilities or labs on
campus is segregated at the source into color-coded bags/containers as per Biomedical Waste
Management Rules.

» Authorized Disposal: Collaborate with certified biomedical waste management agencies for
the safe collection, transportation, and disposal of waste.

« Safety Measures: Provide protective equipment and training to staff handling biomedical
waste.

4. E-Waste Management
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5. Waste Recycling System

6. Hazardous Chemicals and Radioactive Waste Management

7. Implementation and Monitoring

8. Awareness and Training

9. Review and Updates

This policy will be reviewed annually to ensure its effectiveness and compliance with the latest
environmental regulations and best practices.

Collection and Storage: Set up designated e-waste collection points for discarded electronic
items such as computers, printers, and batteries.

Authorized Disposal: Partner with certified e-waste recycling firms to ensure proper
dismantling and recycling of electronic waste.

Reuse Policy: Encourage refurbishing and reuse of electronic equipment where feasible.

Paper Recycling: Promote the use of double-sided printing and establish collection points for
paper recycling.

Plastic Recycling: Collaborate with recyclers to process plastic waste into reusable materials.

Composting Units: Utilize compost from biodegradable waste to maintain campus gardens
and landscaping.

Chemical Waste:

o Segregate hazardous chemical waste generated in labs based on its nature (organic,
inorganic, etc.).

o Store waste in labeled, leak-proof containers to prevent spills or contamination.
o Partner with authorized hazardous waste management agencies for safe disposal.
Radioactive Waste:

o Handle radioactive materials following Atomic Energy Regulatory Board (AERB)
guidelines.

o Store radioactive waste in shielded, secure facilities until safe disposal is arranged
through certified agencies. -

o Ensure training for staff handling radioactive materials.

Waste Management Team: Appoint a dedicated team to oversee waste management
practices on campus.

Periodic Audits: Conduct regular waste audits to identify areas for improvement.

Compliance: Adhere to all relevant national and local environmental laws and guidelines.

Conduct workshops, seminars, and awareness drives on sustainable waste management
practices.

Incorporate waste management principles into the university's curriculum and extracurricular
activities.
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PROVIDING AN INCLUSIVE ENVIRONMENT POLICY
1. Purpose

This policy articulates Bareilly International University's commitment to creating a welcoming and
inclusive environment that fosters tolerance, harmony, and mutual respect across cultural, regional,
linguistic, communal, socioeconomic, and other diversities.

2. Scope
This policy applies to all members of the university, including students, faculty, staff, and visitors.
3. Key Objectives

« Promote a sense of belonging among individuals from diverse backgrounds.

e Cultivate respect and understanding of various cultural, linguistic, regional, and
socioeconomic identities.

e Address and prevent discrimination, bias, and intolerance in any form.
4. Institutional Initiatives
4.1 Cultural Inclusivity

o Celebration of Diversity:

o Organize cultural events, festivals, and exhibitions to celebrate various traditions,
such as International Day, regional festivals, and linguistic celebrations.

o Host intercultural exchange programs and encourage active participation.

« Cultural Clubs: Establish clubs that represent different cultural and linguistic communities,
fostering an environment of mutual respect and understanding.

4.2 Regional and Linguistic Diversity
s Multilingual Support:

o Offer resources and support in multiple languages, including official university
communication, instructional materials, and orientation programs.

o Provide language classes or workshops to encourage multilingualism and
understanding among the campus community.

+ Regional Representation: Ensure equal representation of students and staff from various
regions in decision-making bodies and leadership roles.

4.3 Communal Harmony

o Awareness Campaigns: Conduct seminars, workshops, and awareness programs to promote
communal harmony and dispel stereotypes or prejudices.

o Conflict Resolution: Establish a mediation cell to address and resolve disputes or grievances
arising from communal or cultural differences.

4.4 Socioeconomic Inclusion

o Financial Aid and Scholarships: Provide scholarships, fee waivers, and financial assistance
to students from economically disadvantaged backgrounds.
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« Skill Development Programs: Offer training programs and workshops to equip individuals
from underprivileged backgrounds with employable skills.

» Affordable Services: Ensure access to affordable housing, food, and other essential services
on campus.

4.5 Promoting Equity
e Awareness and Training:

o Conduct sensitization programs for faculty, staff, and students on topics like gender
equity, inclusivity, and unconscious bias.

o Include equity-focused modules in the academic curriculum.

« Anti-Discrimination Measures: Enforce strict policies against discrimination and
harassment based on any form of diversity.

4.6 Support Systems

« Counseling Services: Provide mental health and counseling services with culturally sensitive
approaches.

» Peer Mentorship: Establish peer mentoring programs to help students and staff adapt to
diverse social and academic settings.

5. Implementation and Accountability

« Diversity and Inclusion Committee: Form a committee to design, implement, and oversee
initiatives promoting inclusivity.

o TFeedback Mechanism: Establish channels for anonymous feedback to identify and address
inclusivity-related concerns.

o Annual Review: Publish an annual report detailing progress and updates on inclusivity
efforts.

6. Outreach and Collaboration

« Partner with external organizations, NGOs, and cultural institutions to enhance inclusivity
efforts.

« Engage alumni and industry leaders to share experiences and insights on fostering tolerance
and harmony in diverse environments.

7. Review and Updates

The policy shall be reviewed periodically to incorporate best practices and adapt to evolving needs.
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SENSITIZATION TO CONSTITUTIONAL OBLIGATIONS POLICY
1. Purpose

The purpose of this policy is to instill a strong sense of constitutional values, rights, duties, and
responsibilities among students and employees of Bareilly International University. It aims to
promote informed citizenship and contribute to nation-building through education and awareness.

2. Scope
This policy applies to all students, faculty, staff, and other stakeholders of the university.
3. Objectives

+ To educate members of the university about their fundamental rights and duties as enshrined
in the Indian Constitution.

« To promote respect for diversity, equality, justice, and democratic values.
« To encourage active participation in civic duties and responsibilities.

o To create awareness of the legal and moral frameworks guiding citizens in a democratic
society.

4. Institutional Initiatives
4.1 Curriculum Integration

» Mandatory Courses: Introduce courses or modules on Indian Constitution, human rights,
and civic responsibilities as part of the curriculum.

o Workshops and Seminars: Organize regular workshops and seminars on constitutional
values, rights, and duties.

4.2 Observance of National Days

o Celebrate events such as Republic Day, Independence Day, and Constitution Day (November
26th) with programs highlighting the significance of the Constitution and democratic values.

e Host lectures by legal experts, activists, and academicians to emphasize constitutional
principles.

4.3 Awareness Programs

o Conduct awareness drives on fundamental rights (e.g., right to equality, freedom, education)
and fundamental duties (e.g., protecting the environment, respecting national symbols).

o Use posters, newsletters, and digital platforms to disseminate information on constitutional
obligations.

4.4 Civic Engagement Activities

o Encourage participation in initiatives like Swachh Bharat Abhiyan, voter registration drives,
blood donation camps, and other community service activities.

« Organize field visits to government institutions such as courts, legislative assemblies, and local
administrative offices.
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4.5 Training and Capacity Building

Provide sensitization training for staff and faculty to incorporate constitutional values into
teaching and administration.

Conduct mock parliamentary debates, model United Nations (MUNs), and moot court
competitions to deepen understanding of democratic processes.

4.6 Promoting Ethical Conduct

Develop a code of conduct that aligns with constitutional principles such as equality, non-
discrimination, and respect for individual dignity.

Implement grievance redressal mechanisms to ensure justice and fairness in the university’s
operations.

5. Monitoring and Implementation

Constitutional Awareness Cell: Establish a dedicated cell or committee to oversee the
implementation of sensitization programs and initiatives.

Feedback Mechanism: Gather feedback from students and employees on the effectiveness of
the programs and incorporate suggestions.

Reporting: Publish an annual report documenting activities, participation, and impact.

6. Awareness Through Collaboration

Partner with NGOs, legal experts, and government agencies to enhance awareness programs.

Organize inter-university competitions and collaborative events to discuss constitutional
obligations and civic issues.

7. Review and Updates

The policy shall be reviewed annually to ensure alignment with emerging civic challenges and
priorities.
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CELEBRATION AND ORGANIZATION OF NATIONAL AND INTERNATIONAL
COMMEMORATIVE DAYS, EVENTS, AND FESTIVALS POLICY

1. Purpose

The purpose of this policy is to promote awareness, cultural understanding, and community
engagement by organizing celebrations and observances of national and international days, events, and
festivals. This policy reinforces the university's commitment to fostering unity, respect for diversity,
and global citizenship.

2, Scope
This policy applies to all students, faculty, staff, and visitors of Bareilly International University.
3. Objectives
« To honor and recognize the significance of national and international commemorative days.

» To foster cultural sensitivity, patriotism, and awareness of global challenges and
achievements.

o To provide a platform for students and staff to engage in meaningful discussions and
activities related to these observances.

4, Commemorative Days and Events
4.1 National Days and Events

e Republic Day (January 26th): Organize flag hoisting ceremonies, patriotic speeches,
cultural programs, and discussions on the Constitution of India.

o Independence Day (August 15th): Celebrate with flag hoisting, parades, and cultural
performances showcasing the nation’s diversity and freedom struggle.

o Gandhi Jayanti (October 2nd): Conduct cleanliness drives, workshops on non-violence,
and discussions on Mahatma Gandhi’s philosophy.

e Constitution Day (November 26th): Host debates, quizzes, and lectures on the importance
of the Constitution and democratic values.

4.2 International Days and Events

e World Environment Day (June 5th): Organize tree-planting drives, environmental
awareness workshops, and clean-up campaigns.

o International Women’s Day (March 8th): Host seminars on gender equity, leadership
programs for women, and cultural activities celebrating achievements.

o International Yoga Day (June 21st): Conduct yoga sessions, wellness workshops, and
awareness drives on health and mindfulness.

o United Nations Day (October 24th): Engage students in discussions on global peace, human
rights, and sustainable development goals.

4.3 Festivals and Cultural Observances

» Religious and Cultural Festivals: Celebrate festivals like Diwali, Eid, Christmas, Pongal,
Onam, and others to foster respect and inclusivity.
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Regional Celebrations: Organize events highlighting regional art, music, food, and
traditions to promote cultural understanding.

5. Imstitutional Initiatives

Cultural Committees: Form cultural and events committees to plan and execute celebrations
effectively.

Student Involvement: Encourage active participation of students in planning, organizing,
and performing during events,

Educational Programs: Pair celebrations with lectures, documentaries, exhibitions, and
workshops to deepen understanding of the occasion.

Outreach Activities: Include community service or outreach programs, such as charity
drives or awareness campaigns, as part of key celebrations.

6. Implementation and Monitoring

Annual Calendar: Prepare and circulate an annual calendar of events highlighting national
and international commemorative days.

Coordination Teams: Appoint faculty and student coordinators to oversee the execution of
each event.

Feedback Mechanism: Collect feedback from participants to improve future events.

7. Collaboration

Partner with government organizations, NGOs, cultural bodies, and other universities to
enhance the quality and impact of observances.

8. Awareness and Publicity

Use posters, emails, social media, and the university website to promote events and
encourage participation.

Publish newsletters or reports documenting the celebrations.

9. Review and Updates

The policy will be reviewed periodically to ensure relevance and effectiveness, incorporating feedback
and suggestions from the university community.
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CONDUCTING AND DOCUMENTING BEST PRACTICES SUCCESSFULLY
IMPLEMENTED BY THE INSTITUTION POLICY

1. Purpose

This policy outlines Bareilly International University’s commitment to implementing, sustaining, and
sharing best practices that enhance academic, administrative, and community engagement outcomes.
It aims to foster a culture of excellence and continuous improvement by adopting innovative and
effective strategies.

2. Scope

This policy applies to all departments, faculty, staff, students, and stakeholders of the university
engaged in the implementation and evaluation of institutional best practices.

3. Objectives

o To identify, implement, and sustain best practices across academic, administrative, and
extracurricular domains.

o To establish a structured approach for documenting and evaluating the impact of best
practices.

« To facilitate the replication and scaling of successful practices across various departments and
other institutions.

» To enhance the university’s reputation as a leader in innovation and excellence.
4. Framework for Implementing Best Practices
4.1 Identification of Best Practices

« Define “best practices” as innovative and proven strategies that address key challenges or
enhance institutional efficiency.

o Conduct regular brainstorming sessions, surveys, and feedback meetings to identify practices
worthy of implementation.

4.2 Implementation Process
o Pilot Testing: Test new practices on a small scale before full implementation.

+ Resource Allocation: Ensure adequate financial, technological, and human resources for the
practice's successful execution.

o Stakeholder Engagement: Involve students, faculty, and staff in planning and execution to
promote ownership and participation.

4.3 Documentation and Reporting
e Develop a systematic process for documenting:
o Objectives of the practice.
o Implementation methodology.
o Challenges encountered and solutions devised.
o Measurable outcomes and impact analysis.

o Maintain records of practices in the university’s knowledge repository for future reference.
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4.4 Evaluation and Review

« Establish key performance indicators (KPIs) to assess the effectiveness of implemented
practices.

» Conduct periodic reviews to measure impact and identify areas for improvement.
5. Institutional Examples of Best Practices
5.1 Academic Excellence

« Implementation of innovative teaching methodologies, such as flipped classrooms or blended
learning.

o FEstablishment of a mentoring program to support students academically and personally.
5.2 Sustainability and Green Initiatives

 Successful operation of campus-wide waste management systems, including composting and
recycling.

 Installation of renewable energy systems, such as solar panels, to reduce carbon footprint.
5.3 Community Engagement

» Organizing regular outreach programs such as free health camps, skill development
workshops, and awareness campaigns for local communities.

 Collaborating with NGOs to address societal challenges like education, poverty, and
healthcare.

5.4 Administrative Innovations

» Adoption of an integrated Learning Management System (LMS) for seamless academic and
administrative operations.

o Implementation of digital payment systems to ensure transparency and efficiency in financial
transactions.

6. Sharing Best Practices

o Organize annual conferences, seminars, and workshops to share successful practices with
other institutions.

« Publish case studies and articles in academic journals, newsletters, and on the university’s
website.

« Collaborate with other universities and organizations to exchange knowledge and expertise.
7. Monitoring and Governance

o Best Practices Committee: Establish a dedicated committee to oversee the identification,
implementation, and evaluation of best practices.

« Feedback Mechanism: Create channels for stakeholders to provide feedback on practices
and suggest improvements.

8. Continuous Improvement

o Regularly update practices based on stakeholder feedback, technological advancements, and
changing societal needs.
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« Encourage innovation by rewarding individuals or teams who propose impactful best
practices.

9. Review and Updates

This policy will be reviewed biennially to incorporate new trends, feedback, and achievements,
ensuring alignment with the institution’s goals and vision.
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HIGHLIGHTING INSTITUTIONAL DISTINCTIVENESS POLICY

1. Purpose

The purpose of this policy is to articulate Bareilly International University’s commitment to
showcasing its performance in a distinctive area aligned with its priority and thrust. This policy ensures
that the university’s achievements, innovations, and contributions are communicated effectively to
stakeholders and the broader community.

2. Scope

This policy applies to all institutional activities, programs, and initiatives that reflect the distinctive
priorities and thrust areas of the university.

3. Objectives
o To identify and prioritize the university’s distinctive area of performance.
» To document and communicate achievements in the chosen area.
o To establish the university as a leader and role model in the identified priority area.
4, Key Measures
4.1 Identification of Distinctive Areas
o The university’s distinctive area should align with its vision, mission, and core values.
o Potential focus areas may include:
o Academic excellence in a specific discipiine.
o Innovations in research and development.
o Leadership in sustainability and environmental stewardship.
o Contributions to social impact and community development.
o Excellence in global collaborations or industry partnerships.
4.2 Performance and Monitoring

o Set measurable goals and benchmarks to evaluate the institution’s progress in the identified
area.

» Conduct periodic assessments and audits to ensure continuous improvement.
4.3 Communication and Documentation

« Develop a comprehensive strategy to document and showcase the university’s achievements
in the chosen area through:

o Annual reports and publications.
o Participation in national and international conferences.
o Digital platforms, including the university’s website and social media.

« Create success stories, case studies, and testimonials from stakeholders to highlight the
impact of institutional efforts.

4.4 Stakeholder Engagement
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» Engage students, faculty, and staff in initiatives related to the university’s priority area.

o Collaborate with industry, government, and academic partners to expand the scope and
impact of efforts.

4.5 Recognition and Awards
« Apply for awards, rankings, and certifications that validate performance in the identified area.
» Organize internal and external events to celebrate achievements and share best practices.

5. Implementation and Oversight
« Establish a committee or task force to oversee activities and initiatives in the distinctive area.
» Ensure adequate resource allocation to sustain progress and innovation.

o Regularly review and update the focus area based on changing societal needs and institutional
priorities.

6. Example Areas of Distinctiveness
6.1 Sustainability

+ Focus on green campus initiatives, renewable energy use, waste management, and water
conservation.

e Collaborate on research addressing climate change and sustainability challenges.
6.2 Research Excellence

+ Emphasize groundbreaking research in specific disciplines such as biotechnology, artificial
intelligence, or nanotechnology.

o Establish Centers of Excellence and publish research in high-impact journals.
6.3 Community Engagement

o Address regional challenges through outreach programs, skill development workshops, and
health camps.

» Foster social entrepreneurship and empowerment initiatives.
6.4 Global Partnerships

« Build international collaborations for student exchange programs, research projects, and joint
academic initiatives.

7. Review and Updates

The policy will be reviewed annually to evaluate the performance in the identified area and make
necessary adjustments to maintain relevance and effectiveness.
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